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RURAL TOURISM

1. La Porta dei Parchi, Italy 

2. Va' Sentiero, Italy 

3. Muddy Souls, Ireland 

4. Vagabond Tours, Ireland

5. Senlīči, Latvia 

6. Stikāni, Latvia 

7. Satul Banului, Romania

8. Singureni Manor, Romania

9. Hotel Naturaleza, Spain

10.Reul Alto – Laroya, Spain

11.Gafulluk Holiday House, 
Turkey

12.İnan Kardeşler Hotel, Turkey
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Title

Date of Interview

Company’s Name

La Porta dei Parchi - ASCA 

Type of Business

Cooperative company

WebSite

laportadeiparchi.com

La Porta dei Parchi
Bio-Agriturism, Italy

Sustainability Focus
Environmental, social and economical 
sustainability

Description
Set within a breathtaking landscape, La
porta dei Parchi lies in a strategic position
to the various Abruzzi’s Natural Parks.
The cooperative society is composed of
two parts.

The original agricultural and zootechnical
premises, which comprise: sheepfold,
dairy, point of sale, hayloft, warehouses,
tool shed.

The second part concerns our tourism
premises: organic farming plus farmhouse
holiday, that offer a wide range of
excursions, demonstrations and courses:
organic farming, cheese making, officinal
plants, natural feeding… according to the
concept of “bioagriturismo”.

Their most famous project is the
"Distance-adoption of a sheep".
Together with all the other projects, it is a
way to defend Nature, to fight mountain
depopulation and environmental decline.
Helping cattle-breeders in the protection
of the mountains.
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What is the mission of your business or entrepreneurial idea?

La Porta dei Parchi was founded 45 years ago and from the beginning it had a
mission that was to create jobs in a mountain that was fast depopulating.
We believed instead that agriculture and especially multifunctional agriculture could
give some solutions.
Nowday our company today employs 22 people in a village of 300 inhabitants

Based in Anversa degli Abruzzi, small village in the province of L’Aquila, this farm has
“conquered the world” with its brilliant projetcs, all featured with one common
mission: saving sheep breeding from extintion (in Abruzzi, the presence of sheep
amounts to 350 head today, in comparison with 3 millions before the First World
War).

How does the business help to address regional climate change or 
sustainability issues?

For over 40 years, ASCA Cooperative has been involved in the challenge for
sustainable and ethical agriculture: more fair, social, human productive methods.

Sheep breeding on an extensive, semi-wild scale is a factor for environmental
protection, fire prevention and defense of biodiversity.
Fantasy and innovation to make sheep breeding a competitive and profitable sector.

With a relevant creative effort, a series of operative guidelines have been set up.
“Firstly, we have tried our hardest to make our productive chain longer, as today
food making is no more enough. You have to transform your company and -if
necessary- you have to work out some market niche were quality products will be
awarded. It is essential to have a productive chain in the sector of cattle breeding,
even a small one. That’s why we have to move “against the stream” of EU
guidelines, promoting small slaughterhouse, small dairies, craft workshops. Farm
holidays is an added link to the productive chain, which can be a lifeline for
mountian territory and agriculture. Yet, farm holiday must be used properly, i.e. as a
display for the food products made in the farm.”
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How is your product or service 
innovative?

In terms of innovation, ASCA farm is at the
forefront, thanks to the launch of new
products like sheep salami ans smoked ricotta
cheese, which combine the nourishing values
of organic food with a considerable added
value. Cheese smoking is the best alternative
to salting: the products is perfectly preserved
for six months, maintaining its delicate taste
whereas wooden aromas make it more
palatable.
The offer is completed with roast sheep
(“pecora in porchetta”) and a whole range of
sheep ham varieties (“prosciutto di pecora”) ,
i.e. a series of tasty recipes that exhalt the
quality of such a quality of meat as that of
sheep, which used to be chosen for baby
weaning by virtue of its digestibility.
Sheep and goat breeding have a great value in
marginal territories from an economic and
occupational perspective. In a small village like
Anversa degli Abruzzi, counting 300
inhabitants, our farm cooperative hires 10
workers, i.e. an occupational impact that
exeeds that of Fiat in Turin. Besides, sheep
have an essential function in the protection of
the environment. You may think that it is a
paradox, but that’s the way it is: if we eant
more tourists to come to our territory, we
cannot renounce our sheep. Extensive, semi-
wild sheep breeding ensures environmental
protection, fire prevention, defense of
biodiversity. For this reason, we promoted two
projetcs, which are being examined by the
Ministry of Agrucultire and Environment. Our
projects are about the creation of a Natural
Reserve of Cattle-tracks, to revive sustainable
productive activities and support agri-
environmental companies.”

"Our society was first set in 1977, 
following the idea to redevelop a 

mountain area at risk of 
depopulation. Redevelopment was 
to be achieved through innovation 
applied to traditional agricultural 
production. During the decades, 

our company has reached the 
result of a model which today is 

widely imitated in Italy and 
abroad."

Manuela

Co-Founder &m Manager

“
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Tell us about your most famous product.

Our agricultural holding -based in Anversa degli Abruzzi, a central position towords
Abruzzi Natural Reserve and Protected Areas- hans launched an awareness
campaign with a view to get a wide audience involved in a serious matter: the
depopulation of the mountains and the environmental decline. Cattle breeders are
left alone in the protection of the territory, while concepts like productivity,
efficiency, profitability become increasingly important for the public authorities.

The defense of the natural heritage and cultural legacy of mountain civilization
tends to appear like a perishable value today, as extensive sheep breeding becomes
more and more marginal. Yet it is the link with that same heritage and that same
legacy, which has led to important results in our County (above all, the presence of
the oldest Natural Reserve of Italy).
Only few people understand the importance of quality semi-wild breeding both for
the nourishing value of the products and for the role of environmental protection
they play (fire -prevention, hydrological defense of the territory, bio-diversity
conservation).

The campaign “Adopt a Sheep, Defend Nature” grants the following advantages:
● the adoptive parents have 12% reduction on their stay/ purchases / meals

(at our farm restaurant)
● 100% purity and autenticity of our products is guaranteed
● the adoptive parents can optionally decide to benefit from the products

derived from the adopted sheep, as the adoption can also be “nominal”
(except for the dairy products, which need the milk of more than one sheep
only).

The campaign is a valuable cultural enterprise, as the presence of the shepherds
who carry on this legacy is dramatically decreasing in number.

SHEPHERD IS CARVED BY THE SUN 
AND 

DREAMT BY THE STARS

Nunzio,

Co-Funder 

“
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Have you implemented efficiency systems that you find have benefited 
your business? 

We worked a lot on transnational projects because it helps us to understand
ourselves
It helps us to improve and also to have ideas and innovation solutions. This is our
first advice.
Because It is true that every context is different, but all internal areas and mountains
have something in common.
There are features similar in this environment for example isolation and lack of
services (all the internal areas are characterized by bad transport and bad services;
by low presence of school buildings and therefore discomfort in moving etc)

Youngsters need to understand that the consumerist model is no longer the way
and is not the path they must follow and therefore, whatever their inclination,
whatever it is their passion. I see that in the mountain they can find more
possibilities they can imagine.

What will you suggest to a young entrepreneur who is starting his/her 
own business? 

The offer is basically direct and oriented to special restaurants, plus a niche of
retailers (among them, Esperya, a web shop of typical local pruducts. The farm is
also partner of “Parco Produce” (consortium of organic farmers): using a network of
carriers, the consortium delivers throughout Italy the products made by partner
farms. Besides milk and meat products, wool is marketed too. As it is quite a
neglected product nowadays, they decided to offer through alternative solutions. “In
Abruzzo, Sopravvissana (a local bred of sheep) is till widely spread. This sheep have a
treble attitude and boosted us to create new products. We decided to produce a
line of gadgets made of pure new wool and naturally dyed, that we sell in Natural
Reserves, protected areas and surroundings. We are selecting colouring plants for
this purpose, but this is not all.

F T W ig yt

https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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Company’s Name

Va sentiero

Type of Business

NGO + SRL

WebSite

www.vasentiero.org

Va’ Sentiero
Grand Italian Trail, Italy

Sustainability Focus

#slowltourism #enhancedexperiences  
#storytelling  #E1route #europeanwalk 

Description
Va' Sentiero is a travel idea based on the
concepts of discovery, sharing &
circularity.
It is an experimental project about

mountain exploration and narration,

carried out by 4 passionate young people.

With their expeditions, they explored the
highlands and they documented the
routes and the territories: 7.800 km, 14

months of walking.

They collect technical data, cultural and
enogastronomic information, creating
photos and videos to share the
experience.

They believe in the interaction with the
territory and in people's active
engagement: anyone can join the
expedition and organize cultural events
along the way in synergy with local active
realities.

They want to encourage slow tourism,
stimulate the economy and the
environmental awareness of inland areas.
.
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What was the trigger for your business or entrepreneurial idea?

In 2016, the 4 founders of Va Sentiero discovered the Sentiero Italia and they fell in
love with it. Impressed by its potential and its being semi-unknown, they had a crazy
idea: to drop everything and set up an expedition to promote the Sentiero and give
voice to the highlands.
They quit their jobs and bet everything on their dream, creating a project, a network
and a team of volunteers.

After two years of work, on 1 May 2019 everything started from the Gulf of Trieste.
In the following two years they crossed the whole country on foot, documenting
every single stage. On 25 September 2021, after 7,850 km, we concluded our
expedition.
With the experience we gained in the field, we carry on new projects to enhance
new trails and territories with the proven format: walk, discover, share.

What are the challenges the project has faced and how have you 
overcome them?

It took from 2019 to 2021 to achieve our mission: to travel about 7.800 km in a
total of 14 Months of walking.
This experience had an huge Media feedback, also with a participatory format we
involved thousands of people from all over the world to walk with us.
The challenges that we faced were many and various, since from the start.

First of all, we started from scratch so we had to create from nothing the credibility
on the project and on its economic sustainability.

Then the dimension of the group was crucial and difficult at the same time,
especially for the way in which we have lived and worked together

Last but not least, on the way, we had to endure a physical and social effort and
faced some unexpected things, one of this was the pandemic that changed our
plans forcing us to delay the end of the trekking for one year.

Now the main challenge that we set ourselves is to consolidate the reality of "va
sentiero" transforming it into a properly enterprise beyond to the dimension of
associations.
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What skills did your group need to push your idea forward?

To carry on the project "Va sentiero", it was needed a multiplicity of skills.
First a small dose of madness to start this great adventure, that has profoundly marked
our lives. A little dose of madness that gave us the courage to knock on the doors of the
sponsors who supported us from the beginning.
We have developed our abilities of project implementation, starting by an idea and
develop the output of our project. Organizational skills have been fundamental to carry
on an expedition that lasted 14 months in three years and for more than 8 thousand
kilometers.
We needed also networking skills and especially communicative skills.
Communication was one of the fulcrums of the Project to make the "Italia" trail
known.Another skills are about the storytelling like photo, video making skills, writing
and social communication.
Every one developed with the team his/hers narrative skills.

“Walk, discover, share: 

Va' Sentiero is much 

more than a journey.

It is a new approach to 

the mountains, the seed 

of a change, the first step 

of a long journey.”

Sara, Co-Funder

What technologies and digital tools do you use and do you think are 
useful for developing a business like yours?

To develop a company like ours we believe that very useful tools were the social media
that have allowed us to propose and promote our project to an audience that it wasn’t
just our closest friends
Through social media is possible to make a well-made communication that
brings a good message. In addition to this, it was also used the newsletters and sended
thousands of mails. We used the crowdfunding platforms that are powerful digital tools
that allow to do bottom up production fundraising .
Finally the oldest and still effective tool that is not a digital tool: the "word of mouth"
Walking through the "Italia" trail, putting a little seed in every place we went.
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Is your project replicable in other 
areas of Europe?  How do you 
imagine your project will develop in 
the future?

We think that "Va sentiero" is a format that can
be replicated outside national borders and we
absolutely intend to bring out from national
borders: this is our next goal.
The format we gave life is based on both digital
sharing and real life sharing: sharing a piece of
road bringing the people to walk together. To
work on the documentation of the internal
areas, with their great heritage but often
unable to communicate properly their richness,
to reach the incrising market demand.
This is the same for the Italy and another
countries.
So our dream but also a concrete goal is to
realize new expedition outside Italy, in Europe
and why not even in non-European contexts.

As our next step we imagine to walk the
"Dinarica" trail along the Balkans which seems
almost the natural continuation of the "Italia"
trail, the "GR" trail along the pyrenees and
many others long paths scattered around the
world.
Light up the imagination, so yes, "Va sentiero"
goes international

A breathtaking kaleidoscope of 

wild horizons and ancient 

villages:

an open window on the most 

secret side of the country.

ThisistheSentieroItalia, the 

world's longest mountain trail.

Yuri, Guide and Project 

Manager

F T W ig yt

https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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Company Name

Muddy Souls

Contact Person

Paul Rooney

Email

muddysouls2021@gmail.com

Website

https://www.muddysoulsadventures.com

Muddy Souls is about well-being Escapes in 
nature. Paul is an expert nature and mountain 
guide bringing people on amazing hikes up some 
of the most amazing Irish mountains while at the 
same time helping them improve their mental 
health.

Mental health and well-being is a key part of 
Muddy Souls’ experiences, Paul believes true 
healing occurs in the natural environment. He 
brings people where they can feel free, feel the 
benefits of nature and learn and appreciate all its 
beauty and complexity. Paul ensures his 
customers feel like they have accomplished 
something they never thought they would. He 
makes sure they feel a real sense of pride getting 
them out of their comfort zones and helping 
them overcome a challenging adventure battling 
all the elements, and terrain and pushing their 
physical capabilities to the max.

Paul’s Tours covers any mountain within the 32 
Irish counties. He tells amazing stories and 
educates his customers about nature, wildlife, 
history, and the area. He makes sure to bring 
guests to amazing panoramic views where their 
breath is taken away and they truly feel alive and 
invigorated. 

Click to Read My Blog and My Story Irish Born, 
Leitrim Bred but Reared in Nature

Muddy Souls, Ireland

mailto:muddysouls2021@gmail.com
https://www.muddysoulsadventures.com/
https://www.muddysoulsadventures.com/individual-tours
https://www.muddysoulsadventures.com/post/the-real-reason-you-have-wanderlust
https://www.youtube.com/watch?v=ZTHwXotljh0
https://www.youtube.com/watch?v=ZTHwXotljh0
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What was the trigger for your business or entrepreneurial idea?

I had myself gone through some 
mental health and depression periods 
of my life. I soon realized how powerful 
nature was, after a few adventures it 
allowed me to heal by escaping and 
immersing myself in nature and letting 
go of everything.  The health benefits 
were so important for my mental 
health too. It improved my physical 
well-being, boosted my mood, reduced 
my stress, calmed my anxiety and I was 
able to stop overthinking.

When I talked to other people, 
especially men I realized they were 
going through the same thing and felt 
helpless as I did. I wanted to show them 
and other people the power of nature, 
being in the outdoors, discovering 
waterfalls, animals, and forests, seeing 
amazing panoramic views how the 
benefits of these beautiful places and 
the expedition would help them in a 
profound way even regardless if they 
were going through a bad time or not. 

How does the business help to address regional climate change or 
sustainability issues?

I live by the Leave No Trace 7 
Principles and Guidelines to protect 
and enjoy the outdoors for 
generations to come. These simple 
measures mean everyone can still enjoy 
the outdoors but so can others, and of 
course future generations to come. 
Making a difference even very small 
and with the simplest of actions can 
make such an impact on our 
environments. When I am organizing a 
trip, tour, or expedition I always inform 
my customers about how they can 
minimize the impact on the 

environment e.g., come by carpool, 
don’tleaveanyrubbishbehind,don’t
go where you're not supposed to go 
andrespectotherpeoplesland,don’t
benoisy,letotherspass,don’tdisturb
or take away from heritage and cultural 
sites. Here is one of the Leave no Trace 
guides I follow so I am up to speed, 
have the skills I need, and know what I 
can to sustain the environment. 

Check out a preview of one of my 
Darkness into Light adventures; 

https://www.leavenotraceireland.org/
https://www.leavenotraceireland.org/wp-content/uploads/2020/01/Leave-No-Trace-Ireland-Skills-and-Ethics-A5.pdf
https://www.muddysoulsadventures.com/
https://www.muddysoulsadventures.com/
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How is your product or service innovative? 
What gap in the marketplace does it fill?

I believe my hikes provide the best 
medicine as well as nature and the 
outdoors. I believe nature is an untapped 
source to improve particularly mental and 
physical health. People have said to me 
afteroneofmytrips‘IfeellikeIhavetaken
myfirsteverproperbreath’.Iworkwith
other tour companies and adventure guides. 
Creating this network is so important to all 
of our businesses. We work together to 
develop packages and most of our bookings 
are done online. We offer packages that 
include foraging, glamping, and well-being 
therapies. We educate our guests and make 

sure they feel the magic of nature and are 
hungry to come back for more or tell others. 
Digital wise Wix website builder was a game 
changer for me. Its API capability meant 
developing my own website has been so 
easy, especially when I had no idea how to 
build a website. I have even added in a book 
tours section, events and merchandise 
store, etc. I also use Canva for video 
production and designing my marketing 
collateral. My drone is my go-to tool for the 
ultimate videos and images, making my 
experiences visually come to life. 

Wander Deep Into Nature and 
Understand Everything Better!

Paul Rooney

Founder and Owner of Muddy Souls

Where did you source the main support and resources 
(eg. Grants and other support)?

To date, I have self-funded Muddy Souls. My company is only a year old, but I am 
currently talking to my local enterprise office in Leitrim. I have received some highly 
valuable mentoring, advice and business training that will assist me in developing 
my business in a sustainable way while still achieving my business objectives. They 
have given me great advice on how I can develop as an entrepreneur, funding 
support, awards, and whom to contact for any of my business needs. I am a firm 
believer in getting all the help I can and getting all the information I can before I 
make a decision that will impact the future of my company. The Leitrim Enterprise 
Office will remain one of my main go-to for support and resources. 

“

https://www.wix.com/
https://www.canva.com/
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What advice do you wish you could 
have accessed when you started?

As I said I am only a year in business, so I am 
definitely still learning. So far, I have learned 
to get the right advice and information from 
recommended or referred sources in order to 
make good business decisions. I have found the 
information and advice I have needed so far by 
tapping into as many sources as I can through 
people, meetings, phone calls to 
complementary companies, tourism 
organizations, joining networks, other 
companies, experts, trainers, and my local 
enterprise office. The learning never stops for 
me.

So, in essence, I would say set up and build a 
support network that fits your business needs. 
Covering anything from marketing, packaging 
strategies, insurance, funding, etc. As a result, 
before I make any decisions, I ensure to contact 
my network of experts beforehand so that it is 
an informed decision.

What were the main obstacles or 
barriers you encountered?

The main obstacles and barriers were how to 
set up my company properly e.g., should I set 
up as a Sole Trader or Limited company, and 
how to register my company name? By talking 
to the right people, I was soon signposted 
where to go and whom to talk to. LEO was key 
to getting this right.

I also work full time; I have to work around that 
and schedule in my company. I am on my own, 
so I have had to learn a lot of new skills outside 
of my comfort zone; how to use a drone, build 
a website, write blogs and write digital 
marketing campaigns. I found by starting with 
my logo and getting that perfect the rest fell 
into place. I was apprehensive about learning 
all these new things at first, but they are now 
my saviors and save me huge expenses as I 
don’tneedtooutsource.Ialsoenjoygetting
creative and seeing my brand come to life. 

The Biggest Thing Between You 
and That Mountain is You!

Paul Rooney

“
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How successful has it been?

My business has been successful so far 
because I believe I am trying to do 
something different and beneficial to 
people’s overall health. I have remained 
focused on this competitive advantage and 
ofcourse,thebusinesssideofthingscan’t
be neglected. My success to date has been 
based on a mixture of many things; 
building my skills through training and 
mentoring. As a result, I am able to run a 
more sustainable and profitable business 
learning good management skills; the 
ability to plan, ask for help, develop pricing 
packages, organize events, manage and 
control my finances, and not cut corners 
on my marketing and business needs. I 
also make sure I am constantly evolving 
my marketing skills. For example; I am 
learning about SEO to make sure my 

customers can find me. I optimize Google 
My Business, regularly refresh and develop 
engaging content and videos, and upload 
new itineraries, blogs, and other SEO-
compatible requirements. I believe my 
success is I am always striving to become a 
better‘experienceentrepreneur’.My
reputation is also a priority, I make sure 
my customers are happy but also safe and 
try to develop good relationships, package, 
and work with other businesses and 
networks. Looking at my future 
progression I would like to look and learn 
more about digital tools and technologies, 
and use more sustainable and green 
practices in order to strengthen my ethics, 
mission, brand, and how I run my business.

Was success a result of individual work or collaboration (or both)?

Definitely collaboration and getting the right 
people around me to support me, teach me, 
and gel with me. Icouldn’thavedoneitallon
myown.Ididn’tforexampleknowhowtoset
up a website, design a logo, or write itineraries 
and content so I had to get people I knew to 
refer recommended people. Working with 
other businesses like tour provider Nourished 
in Nature Ireland allowed me to improve my 
packages and experiences. I was able to learn 
from Lou and she was able to learn from me, 
we pooled resources and were able to expose 
ourselves better by promoting each other in 
frontofeachother’saudiences.
Working with local enterprise offices, 
communities and of course my followers I was 
able to build much-needed support, gain 
recognition and get connected to other 
potential partners. By working with the local 
enterprise office and the local tourism 
organization I was able to gain new 
connections and partnerships with other 

tourism providers. We constantly synergize so 
we can collectively gain great outcomes by 
sharing our experiences, broadening our 
knowledge, and activating our ideas. My 
support network has also been key to staying 
in touch and keeping informed, not feeling 
alone, accessing resources such as funding, and 
learning about training so I can reach my 
business goals e.g., innovative packaging, 
promotional techniques, tendering for grants 
or funding. All of these measures have given 
me huge leverage and power.

http://www.nourishedinnatureireland.com/
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Company

Vagabond Tours, Ireland

Type of Business
Small Experience Group Tours covering 
all of Ireland

Sustainability Focus
Environmental, social and economical 
sustainability

Website

https://vagabondtoursofireland.com/

Description
Vagabond have been THE leaders in small-
group tours of Ireland for almost 20 years. Their 
guided Ireland tours are the perfect recipe of 
locally owned accommodation, passionate 
driver guides, top quality Mercedes tour 
vehicles, delicious food, adventures, outdoors, 
old castles, scenery and unmissable local Irish 
experiences. 

There are two ways to tour Ireland with 
Vagabond. Discover their relaxed 
tours Driftwood Journeys of Discovery and 
active tours Vagabond Cultural Adventures.

Sustainability Focus Areas
Vagabond’ssustainabilityfocusto build a good 
reputation by ensuring their business is 
environmentally, socially, and economically 
sustainable. They want to have a positive 
impact on the environment, the communities 
they visit and maintain an amazing guest 
experience. But most important they want to 
stayontopoftheircustomers’evolvingneeds
and expectations particularly those who are 
environmentallyawareand‘climatechange’
pro-active. 

Vagabond Tours
Group Tours, Ireland

https://vagabondtoursofireland.com/about-us
https://vagabondtoursofireland.com/
https://vagabondtoursofireland.com/driftwood-tours
https://vagabondtoursofireland.com/vagabond-tours
https://www.instagram.com/vagabondireland/?hl=en
https://twitter.com/vagabondireland?lang=en
https://www.youtube.com/channel/UCSje0RO2QO4EjGNAfxQVh-A
https://www.facebook.com/vagabondireland/
https://youtu.be/ATS9klaHVl8
https://youtu.be/ATS9klaHVl8
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Sustainability is More Important than Ever! Fact is Tourists are Becoming 
Increasingly Environmentally Savvy Seeking Green Holiday Options.

Environmentally sustainable tourism 
has been popular for years but has 
recently become an expectation in 
tourist decision making. Tourists are 
environmentally savvy seeking out 
green holidays not only because of the 
benefits to the environment and 
businesses that make a proactive 
effort to address critical issues such as 
carbon emissions, biodiversity 
conservation, waste management, and 
water supply. 

A 2005 survey found that 54 percent of 
respondents consider environmental 
issues when booking a trip and 82 
percent are willing to pay more for 
green services and products. As a 
bonus, some 72 percent of respondents 
think a green business is more likely to 
be quality conscious.

Accenture Survey stated that ‘nearly 
three-quarters (72%) of respondents 
said they’re currently buying more 

environmentally friendly products than 
they were five years ago, and 81% said 
they expect to buy more over the next 
five years.

According to The International 
Ecotourism Society the market has been 
growing since the 1990’s at a rate of 
between 20-34% every year, depending 
on the destination. This is more than 
three times the growth rate of 
worldwide tourism. A recent survey in 
the United States by TripAdvisor, 
showed that just over a third of 
travellers reported plans to stay at an 
eco-friendly hotel or resort in 2009, a 
30% increase in a year. 

https://www.failteireland.ie/FailteIrela
nd/media/WebsiteStructure/Document
s/2_Develop_Your_Business/1_StartGro
w_Your_Business/Ecotourism_Handboo
k-2.pdf

Nearly three-quarters (72%) of 
respondents said they’re 

currently buying more 
environmentally friendly products 

than they were five years ago, 
and 81% said they expect to buy 

more over the next five years. 
Accenture Survey

https://aquacity.sk/en/press/destination-green-tourism/
https://newsroom.accenture.com/news/more-than-half-of-consumers-would-pay-more-for-sustainable-products-designed-to-be-reused-or-recycled-accenture-survey-finds.htm
https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/1_StartGrow_Your_Business/Ecotourism_Handbook-2.pdf
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The challenge was to implement sustainable 
and responsible tourism in everything they do 
by reducing environmental impact on Ireland 
and the destinations that are ultimately their 
business environment

Vagabond Tours knew that to remain 
competitive and sustainable rural tourism 
business they had to provide their guests with 
the best experience possible through 
responsible and environmentally sustainable 
tourism practices. Vagabond’sreputationis
everything, to build a good reputation they had 
to ensure their business was not only 
environmentally sustainable but also socially, 
and economically sustainable. That meant they 
had to  have a positive impact on the 
environment, the communities they visit and 
maintain an amazing guest experience. 
Vagabond also knew being sustainable meant 
theyhadtostayontopoftheircustomers’
evolving needs and expectations particularly 
those who are environmentally aware and 
‘climatechange’pro-active.

Rob Rankin believes that high quality tourism 
experiences require dedicated environmental 
Certification and Awards to prove to their 
guests they are held accountable to their 
processes and procedures. 

Solution 1 Became Ireland’s First BCorp 
Certified Tour Company

Vagabond are recognized as an internationally 
Gold Standard Ethical Certified Business 
(ABCorp) this award means they place equal 
importance on their social and environmental 
goals as well as profits making them 
accountable to their customers, team and 
wider community. 

Solution 2 Developed a Dedicated 
Sustainability Mission. Social & 
Environmental Policy

Vagabond created and published their own 
Declaration, Sustainability Mission, Social and 
Environmental Policy to demonstrate their 
commitment and be held accountable. 
Example they measure and monitor energy 
and water consumption; adopt Leave No Trace 
principles,monitorandreducewaste…and
more. 

Problem: The sustainability problem or challenge Vagabond tried to 
solve. (e.g., environmental, economic, social, poor infrastructure, lack of funding, 
lack of services and facilities, lack of management skills, marketing, technology etc.

https://vagabondtoursofireland.com/blog/irelands-first-b-corp-certified-travel-tour-company
https://vagabondtoursofireland.com/blog/irelands-first-b-corp-certified-travel-tour-company
https://vagabondtoursofireland.com/responsible-tourism-ireland
https://vagabondtoursofireland.com/policies/social-environmental
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Solution 3 Connected and Collaborated to Share Commitment with 
Stakeholders & Sustainability Experts

Vagabond developed a shared 
commitment uniting all their stakeholders 
to transform rural tourism and deliver 
effective climate action experiences. The 
commitment was designed to support the 
global commitment to half emissions by 
2030 and reach Net Zero as soon as 
possible before 2050. They implemented 
several key actions and challenges to 
achieve this, they.

• Developed a Climate Action Plan
within 12 months of signing.

• Report publicly both progress 
against interim and long-term 
targets with actions taken.

• Aligned their plan with five shared 
pathways (measure, decarbonize, 
regenerate, collaborate, finance to 
ensure climate action is consistent 
across all their activities.

• Shared information on activities 
connected to Tourism Declares 
and/or the Glasgow Declaration
among contacts and networks.

• Worked in a collaborative and 
constructive spirit with other 
members of Tourism Declares 
and/or signatories of the Glasgow 
Declaration.

• Part of a wider Tourism Partnership 
Network and connected with 
Sustainability Partners and Experts;
Birdwatch Ireland, Pure Mile, Trees 
on the Land, Bike to Work Scheme, 
Moyee Coffee, Solar Electric 
Became part of Climate Care a non-
profit organization which raises 
awareness of climate change by 
supporting humanitarian and 
environmental projects globally. 

• Became members of Sustainable 
Travel Ireland to look for ways to 
improve the impact of tourism on 
the environment.
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Vagabond Tours implemented several 
internal measures and processes to 
reduce their environmental impact; 
carbon neutrality, back to base initiatives, 
team training, composting, tree planting, 
bike to work schemes, ecofriendly 
materials, solar paneling, cleaners and 
compostable cups, low impact vehicles 
andoperationsandmore…

• Green VagaHQ: Operate a Green 
Headquarters recycling, saving water 
and energy. This includes office 
paper, card and cardboard, hard and 
soft plastic, polystyrene, batteries, 
phones and printer cartridges, 
metals and glass. 

• They implemented and adopted 
the responsible and sustainable 
tourism practices and vital tools to 
help combat the ongoing climate 
emergency.

• They have a Climate Care Calculator 
App which Vagabond use to help 

offset emissions. 

• Bike To Work scheme. Ensure staff, 
the support team 
and VagaGuides are well-paid and 
treated with respect. Staff are 
actively supported to cycle to work, 
providing tax free and e-bikes to 
their employees 

• Use only jet washing to clean the 
vehicles and Lilly’s Eco 
Clean internally 
and NoH20 externally. The micro-
fiber cloths are washed with Ecover 
eco-friendly tablets are stored in 
washable cloth bags for re-use. 

• Even their toilets are green! All 
cisterns at Vaga HQ are fitted with 
2x 500ml water bottles, reducing the 
amount required per flush.

• Ethically sourced coffee: Moyee are 
an Irish coffee startup who both 
source and roast their coffee beans 
in Ethiopia. 

Solution 4 Internal Environmental Impact Measures & Processes 

• Guests get involved by accepting free 
compostable cups to use in local coffee 
shops instead of non-recyclable cups. 
Vagabond give each guest an aluminum 
water bottle to use instead of single-
use plastic bottles, helping to eliminate 
an estimated 30,000 fewer plastic 
bottles per year in Ireland.

• Outontheroad,they’vechallenged
themselves and their guests to take 
part in Zero Waste Week. VagaGuides 
get creative to present  the impact that 
responsible tourism can have.

• The Extra Mile where they educate, 
practice and promote their guests e.g., 
litter picking, working with 

communities,buildingbirdboxes…

• Pick Up Litter on Tour: Since 2018, they 
have partnered with the Pure Mile 
Project to adopt a section of local 
woodland. All Vagabond Tours staff 
carry out litter picks. They have 
successfully returned the area near to 
its original state. 

• Responsible Tourism on the Road 
incorporates on the road activities e.g., 
Leave No Trace, Improve vehicle 
efficiency, responsible off-road driving 
etc.

Solution 5 Involve Guests & Staff in Green Practices

https://vagabondtoursofireland.com/responsible-tourism-ireland/green-office
https://vagabondtoursofireland.com/responsible-tourism-ireland
https://climatecare.org/calculator/
https://www.biketowork.ie/
https://vagabondtoursofireland.com/guided-tours-of-ireland
https://www.lillysecoclean.com/
http://www.noh2o.com/
https://www.ecover.com/
https://moyeecoffee.ie/
https://www.zerowastefestival.ie/
https://vagabondtoursofireland.com/responsible-tourism/sustainability
http://www.pureproject.ie/the-pure-mile/
https://vagabondtoursofireland.com/responsible-tourism-ireland/sustainable-tours
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Solution 6 Steps Taken Towards Digital 
innovation e.g., digital innovation, marketing 
innovation, environmental innovation, funding 
innovation,sustainability,climatechangeinnovation…

Digital Website and Branding Innovation

Vagabond realized they needed to refresh the 
online experience for Vagabond guests with a 
design that meets the growing expectations of 
today’susers,alongwithbestpracticesinwebsite
design. They worked to develop a website which 
reflected the core pillars of the Vagabond brand. 
Vagabond continually review, update, and improve 
their website with UX enhancements to ensure they 
don’tfallbehind,belowaretwokeyinnovations
they implemented.

1. Website Responsiveness and User Experience

Vagabond Tours use Radii which ensures their 
website is highly creative and fully responsive. This 
means they can grow their organic reach through 
SEO and streamline booking processes. Core to 
their innovation was a focus on User Experience 
(UX) and brand personality.

2. Showcase their Unique Brand and Facilitated 
The Digital Customer Journey

Throughout the research and design phase of 
implementing their website they focused on 
discoveringwaystoshowcaseVagabond’sunique
brand and provide the visitor with all the details 
required to make a booking decision. Most site 
visitors and Vagabond customers are from Europe 
andNorthAmerica,soshowcasingIreland’snatural
beauty and the Vagabond tour experience was 
paramount. Click Link for More Information

Being a sustainable business has 
had so many positive outcomes for 

both the business, the 
environment and society.

https://www.radii.ie/case-studies/vagabond-tours/
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Outcomes and Benefits Implementing Sustainable Business Solutions

Being a sustainable business has had so 
many positive outcomes for both the 
business, the environment and society. 
It has improved environmental impact, 
reduced consumption waste, and 
improved local landscapes, reduced CO2 
omissions, conserved energy, and reduced 
water waste and air pollution. It has also 
improved the wellbeing and practices of 
their staff and customers through 
education and knowledge exchange. 
Collectively staff feel involved and that 
they are also minimizing negative impacts. 
The measures implemented have 
positively impacted the lives of the local 
community and the businesses they work. 
Vagabond Tours are nationally recognized 
as a company who endorses 
environmentally sustainable practices. 

In the tourism industry they have paved 
the way to demonstrate how to build an 
environmentally and culturally aware 
business that bolsters respect and where 
profit is just as important as social and 
environmental gain. Their experiences are 
positive for both visitors, businesses, 
communities, and hosts. They have 
benefited financially through conservation 
and economically benefited the 
communities by putting their earnings 
back into local businesses and economies. 
Rob has become an informed and a key 
player in sustainable tourism industry and 

continues to be influential through 
different roles and responsibilities he 
upholds

Rob Rankin is the New President of ITOA 
Incoming Tour Operators Association. He 
is the owner of Sustainable Travel Ireland 
which trains and certifies Irish tourism 
businesses according to their GSTC 
recognized criteria.

Rob recently completed Cambridge 
University Institute for Sustainable 
Leadership’s Excellence Course in 
Sustainable Business Leadership.

They became Ireland’s first B Corp 
Certified Tour Company This is important, 
so they are internationally recognized 
publicly as a company committed to 
positive change. Certified B Corp 
demonstrates their promise and 
commitment to driving forward a more 
ethical and sustainable business model for 
the future. In practice, that means bringing 
long-term benefits to their guests, team, 
suppliers and their communities. Joined a 
community of 2600 businesses globally 
who are certified B Corps.

https://vagabondtoursofireland.com/blog/rob-rankin-named-new-president-of-itoa
https://vagabondtoursofireland.com/blog/irelands-first-b-corp-certified-travel-tour-company
https://vagabondtoursofireland.com/blog/irelands-first-b-corp-certified-travel-tour-company
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Outcomes and Benefits Implementing Sustainable Business Solutions

Improved Reputation Winning 
Multiple Awards. Vagabond Tours have 
significantly improved their reputation 
as a rural tourism business by winning 
multiple environmentally friendly 
tourism awards.

• Irish Tourism Industry Awards 
2019 - Best Environmental 
Tourism Initiative

• Green Tourism and 
Entertainment Awards 2018

• Achieved Irish Ecotourism Gold 
Level Certification in 2017

• Awarded Clean up the Uplands 
Award for restoring their stretch 
of the roadside to its former glory 

• Finalists in two categories at the 
2019 Green Wards for Tourism 
and Entertainment and Best 
Small Organization 

More awards

F T W ig yt

https://vagabondtoursofireland.com/responsible-tourism-ireland
https://www.greenawards.ie/
https://www.bcorporation.net/en-us/find-a-b-corp/company/vagabond-tours-ltd/
https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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Company’s Name

Guest house «Senlīči»

Type of business

Guest house

Sustainability focus
Environmental, social and economical
sustainability

Website

http://www.senlici.lv

Description

Guest house «Senlīči» offers a pleasant
rest in a hotel surrounded by an apple
orchard and the meadows of the Vircava
river in the heart of Latvia. They have ten
modernly equipped rooms designed to
meet various requirements of different
customer groups.

They work in an environmentally friendly
way using heat pump in the winter and
solar collectors for the water. They also
have charging point for electric cars.

Guests have access to the nearby
swimming areas on the banks of the
Vircava river but for children there are
amusement park «Līču Ganības» with lots
of different attractions.

Guest house «Senlīči»
Rural tourism accomodation, Latvia

http://www.senlici.lv/
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How is the guest house sustainable and environmentally friendly?

They work in an environmentally friendly way using solar collectors to heat the
water for the guests - it can be approximately 20-30 persons a day. They do it all
year long.

They have heated floors in the guest house which allows to reduce temperature. It
is set to have a temperature of 22 degrees in all rooms.

In the winter they are using heat pump which is made in Latvia. They pay attention
to waste sorting. They also have charging point for electric cars.

Guest house has a «Green certificate» - an eco-label affirming environmental quality
in rural tourism businesses in Latvia. In 2017 «Viesu Līči» received the nomination
«Environmentally friendly company» in Jelgava Municipality.

«We try to live more mindfully and help 
Latvia’s environment to be better. On a 
daily basis, not only the comfort of the 

guests is taken care of but also the 
ecology.»

Artis Jansons,

Owner of the guest house «Senlīči»

Where does the company get its resources and support?

• European projects and co-financing
• Own resources

“
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Company’s Name

Guest house «Stikāni»

Type of business

Guest house

Sustainability focus
Environmental, social and economical
sustainability

Facebook page

https://www.facebook.com/stikani

Description

Guest house “Stikāni” is located on the
shore of Orenīši ponds in the southeast of
Latvia and offers a variety of group bird
watching excursions in the Latgale region.

The guest house offers four comfortable
double rooms with all amenities, a well-
equipped kitchen and a hot tub. There is
also a small hall, for about 20 people, so it
is possible to host various events, for
example, seminars and small celebrations.
If needed, catering services is available.

The nature tourism information center is
also located next to the building where you
can get information about the best bird
watching places.

Guest house «Stikāni»
Rural tourism accomodation, Latvia

https://www.facebook.com/stikani
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How is the guest house sustainable and environmentally friendly?

Guest house is located in a unique location – in the Lubāna wetland. It is surrounded
by 5 hectares of natural meadows, which you can go to look at, explore, smell and
taste. Also they have a fish pond around, which attracts very, very, large numbers of
waterfowl. Migratory birds rest there both in spring and autumn. Then very, very
large flocks of geese can be seen and heard. There are benches where you can sit
and look at the birds both with a view of the ponds and with a view on the
meadows.

Next to the building is a nature tourism information center where travelers can sign
up for bird watching tours in the nearby area. A nature trail has been created in the
territory belonging to the house, where, accompanied by a knowledgeable guide,
you can get to know the trees and bushes characteristic of Latvia, popular and
lesser-known medicinal plants, and a large part of the birds that nest near (in
summer) or watch impressive bird migration (in spring and autumn). In the garden,
you can also observe birds from a special hidden place.

How is your product or service innovative?

Guest house is currently one of the few rural tourism places in Latvia that offers a
professional bird watching product. Its customers are mainly foreign bird watchers
and photographers.

Guest house is called «Stikāni» which means «white stork» in Latvian.
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Success as a result of collaboration and working together.

Various events are held in the guest house, for example, exhibitions, seasonal
celebrations, open days, etc. They are made by the guest house owners themselves,
but also in cooperation with different organizations such as Nature Conservation
Agency Republic of Latvia, folklore groups, etc.

It is possible to sign up for guided bird watching tours in the area. The guide Ilze
Vilšķērste, the head of the travel agency «Dabas tūres», moved from capital city
Riga to Latgale region years ago because of the diversity of bird species in the
Lubāna wetland. With the help of the guest house owners, they have restored the
former forester’s lodge to adapt to the needs of nature lovers. On the inside, the old
house has been preserved, but on the outside, everything has been redone and
communications made to make people comfortable.

«Bird noise is everywhere. This spring 
there were tens of thousands of geese in 
the ponds. It is such a paradise, I want to 

keep it that way.»
Ilze Vilšķērste

Guide of the guest house «Stikāni»

“
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Company

Satul Banului, Romania

Type of business

Rural guesthouse

Authenticity in rural tourism
Accommodation, rural tourism, 

tradition, offline location

Website

https://satulbanului.ro/

Description

This is the place where you can feel like a
child again and play with your children. We
invite you to rediscover life without cell
phones or tablets, laptops and computers,
X-box or PlayStation, to rediscover how to
play outside in the fresh air, to sweat while
playing and get tired while relaxing. Our
children play in the grass, through the
orchard, in the backwater. Our children
play in the haystack and climb trees. We
have toys for everyone: rocks, sand, hay,
and twigs. Our children are NOT playing on
plastic slides and DON'T jump on
trampolines.

Small traditional guesthouse with 6 rooms
and a capacity of 12 adults plus children.

NO GSM connection    GREAT Coffee
NO TVs GREAT Food 
NO Plastic                      GREAT Grass
NO Noise                       GREAT Atmosphere 

Satul Banului, Romania
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What was the trigger for your business or entrepreneurial idea?

The idea came to me during college
when I was away in England and I saw
that they kept their popular
architecture, vernacular architecture
with sanctity. When I returned, I
started collecting old things from the
village: beams, different materials,
construction materials, etc. Later, I
placed them in the puzzle I made
here.

How does the business help to address regional climate change or 
sustainability issues?

Local staff – one of the main
objectives was for the staff to be from
the village or nearby villages. This way
they know the recipes, customs and
local way of life. The easiest way to
show authentic habits is to do them
with people who know them. The
staff are from here in the area,
nearby, and, in addition, some of the
employees are relatives; distant
relatives, but we are relatives.

The idea started from there (UK) and
was to make an authentic Romanian,
mountainous, Mosnens* place for
everyone to enjoy. In this way, they
will also understand the culture of the
Mosnens people.
*The name for free peasants who
owned and used in common
(devalmasie) natural resources (land,
forests, meadows, lakes, etc.)

Gastronomy – seasonal menu based
on local ingredients and traditional
recipes.
Entertainment activities based on
local resources conducted by
members of the local community:
• Hiking – 6 routes for inner peace

and harmony;
• Bike rides – 3 routes;
• Blacksmith visit and sculpture

workshop;
• Wild mushrooms hunt;
• Offroad, enduro, motocross;
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How is your product or service innovative? 
What gap in the marketplace does it fill?

We are the first business that
develop a guesthouse starting from
the Mosnens culture. We want to
promote these forgotten culture and
we develop this guest house as a
Mosnean household.
The guesthouse was made with old
materials collected from the village:
beams, doors, window frames, tables
and other construction materials and
respect the popular architecture

“I don't think a foreign tourist wants to 
come to Romania and stay in a Swiss 

chalet”

Razvan DOBRE

Owner

Where did you source the main support and resources 
(eg. Grants and other support)?

• Own resources

I tried to keep the authentic design as
it once was: with crooked walls,
without 90 degree angles - because
in the culture of the Mosnens and the
culture of the Romanian peasants,
the places where you live and sleep
had to have the shape of the
mother's womb. They did not build
with 90 degree angles. There is no
right angle in the traditional peasant
arrangement. The way you sit and
sleep should be as organic as
possible.
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What advice do you wish you could 
have accessed when you started?

Do not expect profit very quickly.
If you are going to do this business, the
expected income and profit will not come as
quickly as expected.

What were the main obstacles or 
barriers you encountered?

In principle, I did not encounter many
problems. There were small problems with
collecting the materials and with the
craftsmen who helped me. They were from
here, from this area and they didn't
understand my plans from the beginning.
I put a lot of energy into it and I wanted to
do this. I’ve collected more than 1000
photos taken in Village Satul Banului
between 1903 and 1930. I’ve studied a lot
of materials and talked to a lot of old
people.

It is important not to be inspired 
by other people's ideas. You have 
to build on what you feel, what 

you have seen and met.

Razvan DOBRE

Owner

“
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How successful has it been?

The business is present on several
media channels: Facebook,
Instagram, web.
We have a lot of foreign tourist but
also Romanian tourists.
Usually, our guests are from
corporations’ middle-management.
They are looking for the authentic and
the return to the roots. And also for
peace and tranquility.

Was success a result of individual work or collaboration (or both)?

I couldn’t have done this business
without the local craftsmen, my
relatives (some of them work here)
and my passion about this business.

F T W ig yt

Nowadays the business supports itself
but investments are necessary to
maintain the buildings, to maintain
the property and keep the
employees.
This is not the main business I run but
after a couple of years the business is
profitable.

A good team can take a business like
this to another level. If the team is
consolidated, if the manager can
manage these things well and think
about the activities together, then
they can take things to another level.
And the guests will feel this. Many
tourists say that our team gives their
souls when needed for the comfort
of their quiet days spent here.

https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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Company

Singureni Manor

Type of Business
Nature, privacy and luxury tourism -
Tourist Establishment
Focus: to create a unique, nature-friendly 
business with high-class services in the 
Romanian countryside

Website

https://singurenimanor.com/

Singureni Manor Equestrian Retreat is a
spectacular place, located 40 km from
Bucharest, the capital of Romania. With a
generous space of 700 hectares of oak and
acacia forest, the business aims to develop
a unique tourism product, where the
human-nature relationship is as authentic
and beneficial as possible, a real travel
alternative, welcome in the context of
crowded life from big cities.

Singureni Manor has two accommodation
areas: Paul's Lodge and Paul's Horses, an
equestrian center, restaurant, as well as
generous spaces for practicing various
leisure activities in the middle of nature.
The domain is suitable for both individual
tourists and groups. It can also be used for
leisure and business tourism.

Singureni Manor
Giurgiu, Romania



36www.ruraltour.net

General context: Unique, innovative, complex experiences in a 
generous space for tourists ready to reconnect with nature

Today's tourist is looking for unique,
special, memorable experiences. The
increased urbanization, the tumult
generated by it, to which is added the
recent pandemic situation, have
triggered or accentuated the desire to
spend more time in nature. At the same
time, the need for exercise and
recreational activities has increased.
The attraction to destinations that offer
more services at a higher quality has
also increased.

Another trend in the tourist market is
given by the interest in sustainable
tourism which is gaining new
importance.

According to European Commision: ” A
large majority of EU citizens (82%) are

prepared to change some of their
habits to support more sustainable
tourism, for example, by consuming
local products (55%), choosing
ecological means of transport (36%) or
by paying more to protect the natural
environment (35%) or to benefit the
local community (33%).”
(https://europa.eu/eurobarometer/surveys/det

ail/2283).

According to Booking.com, interest in a
sustainable accommodation increased
from 62% in 2016, to 65% in 2017 and
68% in 2018
(https://www.responsibletravel.org/wp-
content/uploads/sites/213/2021/03/trends-
and-statistics-2018.pdf).

Problem: Creating and consolidating a sustainable business, consistent
with the rural space and the demands of a clientele eager to reconnect
with nature and willing to pay for a special product

At Singureni Manor, the vision of the
owner converges with that of the
manager. It is a fundamental
requirement for the prosperity of any
business.

The future in tourism cannot be other
than one based on the idea
of sustainability. Thus, the whole
concept of the business was designed
to respond to this desire.

Starting with the respect for nature, for
the local community and paying
attention to the type of products used,
Singureni Manor creates and offers a
complex, unforgettable experience.

The administrators are not afraid to
admit that their product is not a cheap
one, but they are convinced that the
quality-price ratio is fair to the
customer.

https://europa.eu/eurobarometer/surveys/detail/2283
https://www.responsibletravel.org/docs/The_Case_for_Responsible_Travel_2018_FINAL_FOR_WEB.pdf
https://www.responsibletravel.org/wp-content/uploads/sites/213/2021/03/trends-and-statistics-2018.pdf
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Solution 1: Correct utilization of space, offering privacy and varied 
activities, in resonance with nature

The Singureni Manor domain has the
advantage of being in a particularly
picturesque natural space, an
impressive oak and acacia forest in any
season.

The generous space offers privacy, but
also the possibility of carrying out
various activities, such as: horse riding
for adults and children, Arabian horse
shows, horse-drawn carriage or sleigh

routes, cycle tourism, observing nature
and wild animals, play spaces for
children, relaxation area for adults,
archery, badminton, Yoga platform.

The activities are meant to bring man
close to nature, in a minimally invasive
way. Tourists discover or rediscover its
beauty and recharge with energy.

“I wish that this special place will 
become more than a beautiful place for 
a relaxing getaway. I wish it becomes a 

revered destination for people that 
appreciate authentic, profound, 

transformative experiences.” 

CRISTINA ROȘU

Owner

The management of the company understood that you cannot get a product of
excellence without using experts. That is why he decided not to discount this
chapter. Thus, the result is quality accommodation, complemented by services to
match.
Paul’s Lodge
• a luxurious manor furnished in hunting style, with 13 customized rooms, absolute

privacy with private pool, saunas and jacuzzi complemented by fine dining with
signature dishes.

• the rooms are personalized, with authentic, unique objects. A luxury defined by
good taste, which manages not to have anything ostentatious, can be found in
each of the rooms that offer perfect comfort.

• in the generous kitchen, also equipped with the latest cooking technologies, a
famous chef creates miracles inspired by the aroma of the forest, with local
ingredients, and what results are "signature dishes", which he rarely repeats. The
culinary experiences here are ephemeral, personalized and impossible to forget.

Solution 2 : Using experts, in order to achieve quality spaces and 
services
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Paul’s Horses
• a charming and elegant guesthouse, with 18 rooms and an apartment, decorated

with floral and nature motifs, with the most modern equipment.
• above all, each room has total and unfettered access to the spectacle of the

forest, which offers itself directly to the views from the window, without any
access door, the renewed splendor with each season.

• direct access to the stables, allowing horse lovers to participate directly in the
daily horse care routine.

• a door ingeniously connects the lobby to the stables, so you can sneak into the
privacy of the horses at any time and participate in their daily feeding, care and
training moments.
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Solution 3 Correct customer 
segmentation to offer a tourist 
product tailored to their needs

The strategy for a luxury product involves
the correct delimitation of customers.

Both individual and corporate clients are
welcome at Singureni Manor.

The condition is to appreciate and
understand elegance, good taste and
authenticity and to be able to pay the price
for a different, high-quality product.

The strategy paid off, with customers being
extremely satisfied, returning for new
experiences. Ratings are 4.9 out of 5 on
Google.com.

Solution 4: Using local products and 
developing relationships with the 
local community

The establishment works with a number of
farms in the local community that supply
vegetables and fruit, as well as cheeses.

There is a garden of its own, to which
customers have access, being able to eat
what they have picked.

The chef is famous nationally and
internationally, being the winner of the
“Terroir” award, for the collaboration with
local producers. In addition, employing
workers from the community adds value
and provides authenticity.

” It is not an accommodation for 
everyone. It's a field with animals, 

country roads and dust. I don't 
want mass tourism here, I want 

quality people to come who 
appreciate the efforts made and 

the landscapes”.

CRISTINA ROȘU

Owner

“
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Solution 5: Increasing visibility by engaging in high-level professional 
partnerships

The first partnership with a Romanian
operator in the hospitality industry
concluded by Flying Blue, the loyalty
program of the airlines Air France, KLM
and TAROM is with Singureni Manor,
voted "Best Resort in Romania" in
2022.

Members of the Flying Blue program
will accumulate miles if they spend a
stay at Singureni, the "parity" being one
mile for every euro spent.

Holders of the BT Flying Blue card
issued by Banca Transilvania, one of the
most important banks in Romania, will
receive extra miles if they choose to
pay for their stay at Singureni Manor
with their credit card.

Solution 6: Thinking about the future

Any business that wants to be
sustainable must have future plans. For
Singureni Manor, some ideas are:

• glamping accommodation;
• a totally atypical event hall,

transparent and overlooking the
forest;

• a Fine Dining restaurant where the
From Farm to Table concept will be

experienced.

At Singureni Manor, everything is
designed in accordance e with nature.
The products and materials are as
ecologically as possible, and the idea of
having a permanent and constructive
relation with the local community
support the concept of sustainability.
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https://www.facebook.com/theruraltour.theruraltour
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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https://twitter.com/TheRuralTour1
http://ruraltour.net/
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Company’s Name

Naturalmeria99 S.L.

Type of Business

SME .- Limited company

info@hotelrodalquilar.com

In the heart of the Cabo de Gata-Níjar
Natural Park is this beautiful charming
hotel that meets all the conditions to
spend a holiday of tranquility and
delight of the senses.
A hotel in tune with nature and its
conservation, a pioneer in the use of
alternative energies and sustainable
operation, fully integrated into the
landscape.
Nature is combined with the art of its
Carmen de Burgos room and the
surprising experiences of the La
Amatista Spa-Wellness, as well as its
innovative cuisine with deep
Mediterranean roots.
The Nature Hotel Rodalquilar Spa Cabo
de Gata is a boutique hotel with an
innovative concept. Its completely
current architecture recalls its past but
enters a world of sensations and
emotions of peace, tranquility and calm
in contact with nature.
A hotel dedicated to art and culture
where personalized and friendly
treatment is always present. A
Mediterranean cuisine of local
products. Its Spa-wellnees, swimming
pool, reading room, gym…etc. invite you
to a holiday full of charm…

Hotel Naturaleza, Spain

E-mail

Sustainable Hotel 
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What was the trigger for your business or entrepreneurial idea?

Naturalmería 99 SL is the promoter of
this small charming hotel, with a
totally innovative concept in the
Natural Park and the province of
Almería. Catalina Fernández,
administrator of the company, and her
family have set up a new company, Its
origin lies in the concern of its
promoters in the conservation of the
Cabo de Gata-Níjar National Park, its
knowledge and promotion. The
fundamental objectives of the
company are the development of a
high-quality environmental offer with
special attention to the values of each

space, as a response to the new
alternative tourism of nature,
adventure and ethno-cultural that
society demands, supporting itself for
it. in the reduction of the carbon
footprint, respect for the environment,
the promotion of local economic
activities. A business that is sustainable
over time and that, at the same time,
improves the economy and the
environment, the promotion of local
employment and the conservation of
cultural, architectural and traditional
assets.

How does the business help to address regional climate change or 
sustainability issues?

Since its inception, back in 1999, it was
intended to be much more than a
conventional hotel. Our desire was to
create a benchmark, a model of quality
tourist establishment, respectful of the
environment, integrated into it, with
important cultural roots... and
economically profitable... In short, a
model of sustainable tourism for the
Cabo de Gata Natural Park. -Níjar and
the province of Almería.
Even some critical voices who at first,
due to ignorance, doubted the project
have come to recognize that Hotel de
Naturaleza Rodalquilar is an example
to follow for the sustainable
development of the Natural Park and
the Almería Coast.
The support has been many and varied:
Ministry of the Environment

(highlighted with the Natural Park of
Andalusia brand), The Ministry of
Equality (Meridiana Award for the
integration of women in the business
fabric), Ministry of Development
(designated Young Company
Andalusia)…among others. Due to its
socio-economic interest, this project
has been subsidized by the Ministry of
Tourism, as well as by the Central
Government with regional incentives.
Even some critical voices who at first,
due to ignorance, doubted the project
have come to recognize that Hotel de
Naturaleza Rodalquilar is an example
to follow for the sustainable
development of the Natural Park and
the Almería Coast.
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How is your product or service innovative? 
What gap in the marketplace does it fill?

Dedicated to a new type of emerging
tourism with great respect for the
environment. With its Alacena Azul
Restaurant, "Carmen de Burgos"
cultural activities room, "Campos de
Níjar" creative workshops... It pays
special attention to knowledge and
enjoyment of the landscape values,
flora, fauna and culture of the Cabo de
Gata-Níjar Natural Park.

Its conservation, improvement and
promotion. As well as the creation and
artistic and cultural dissemination of
the Natural Park, the Municipality of
Níjar and the province of Almería.

“with the collaboration of many friends 
and the daily dedication of the whole 

family, we are going to use this 
enormous potential for enthusiasm and 

ideas to make Rodalquilar a place to 
visit A must for the lover of Nature and 

CULTURE”

• Click to type

“

The best, if not the only, solution 
for a future of sustainable 
development of a natural area 
that is as threatened as it is 
beautiful.

“



44www.ruraltour.net

The European Commission support for the production of this

publication does not constitute an endorsement of the contents

which reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made of the

information contained therein 2020-1-TR01-KA202-092185

What does “ART in nature” means?

The Nature Hotel Rodalquilar Cabo de
Gata is committed to Art and Culture.
In our Carmen de Burgos room, you
can find permanent art exhibitions, a
space for artistic encounters and
culture in the heart of the Cabo de
Gata – Níjar Natural Park.

Created with the aim of generating an
alternative for artistic proposals from
all areas, our Carmen de Burgos art
room is emerging as an independent
and non-profit alternative to make
visible all kinds of art as well as the

different ways of making and
conceptualizing art. art. From the hotel
management, we support and promote
any artistic manifestation with a space
for independent and/or renowned
artists to show their art to anyone who
wants to pass through this wonderful
space

The jewel in the crown is the Carmen de Burgos exhibition Room. Was 
she an inspiration for you?

María del Carmen Ramona Loreta
de Burgos Seguí grew up in
Rodalquilar (Níjar), -very close to
the Hotel de Naturaleza Rodalquilar.
She was the first war reporter in
Spanish journalism. Her work is very
abundant.

She is considered one of the first
defenders of the social and cultural
role of women. She also defended
freedom and the enjoyment of
existing. Resolutely independent,
she believed in a better world and

was an early "feminist," though she
hated that term. In her work
Modern Woman and Her Rights
(1927) she defined her stance as a
conciliatory feminism .

F T W ig yt

https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
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Company’s name

Reul Alto

Type of Business

SME – Limited company

Email

info@reulalto.com

Rural hospitality

Reul Alto is a small farmhouse 2 kilometers
from Laroya. It is located on a slope of the
Sierra de los Filabres. The nearest towns
are Macael, located 7 kilometers away and
Olula del Río, 10 kilometers away. This
rural complex coexists with nature since
time immemorial. We are located within a
farm declared ecological by the Andalsian
Ecology Committee.

In Reul Alto, our harmhouse is more than
just a group of houses. The houses have a
spacious common area, with a beautiful
fountain and surrounded by fruit trees.
Endless options for you to choose the one
that best combines with your rest days.

Our common areas are the favorite place
for visitors of all ages, and we offer all
kinds of entertainment: From a nice
playground, with fun swings, slide and
seesaws; even a petanque court, for fans
of this sport. Our farm with a wide variety
of pets is the best entertainment for
children who spend their hours learning in
the simplest way.

Reul Alto – Laroya, Spain
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What gap in the marketplace does it fill?

Any time of the year is recommended
for visiting this beautiful place, each
season has unique scenes and
peculiarities.
In the winter months, sitting by the
fireplace, while watching the outside
through the living room
windowsSpring blooms in the
Almanzora valley, full of colors, sounds
and smells that will trap you. The good
weather begins, and once again life
springs up in the Alto Almanzora. The
right time and place to disconnect and
breathe easy.

In summer, the pools and barbecues of
our houses are the star option of the
guests, together with the park and the
farm with animals, which delights large
and small.
In the autumn season, the deciduous
trees, with melancholy air, gradually
let their leaves fall, stripping their
trunks and creating a carpet full of
brushstrokes of ocher, beige and
yellow tones that make the fields of
the Sierra shine of the Filabres.

On 1594, Miguel de Cervantes, Don 
Quixote writer, were here in Laroya

You have special places for kids, don’t you? 

The favorite place for the kids (and those who are not so small) of our common
areas, is the animal farm, where our friendly little donkey lives.
The children can go to feed the pigs and the sheep, go to collect the eggs that put
the hens in the corral, or caress the rabbits and indigenous hares that we raise with
affection here for repopulation. You will be surprised and you will know the other
many animals that live in this small farm: chicks, peacocks, geese, turkeys, dogs,
sheep, pigs, cats … and a wide variety of exotic birds in the aviary!

“
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The jewel in the crown is the Museum House, what’s that?

The Museo house is a unique and
beautiful farmhouse that will make you
fall in love. Perfect for couples,
flirtatious and romantic will seduce the
most demanding guests. Located on
our ecological farm at 1200 m altitude
it has views of the first field.

Your bathroom with whirlpool will be
the delight of couples. If you are
thinking of preparing a romantic
getaway, this house will be your
perfect refuge for unforgettable days.

If you like nature, outdoor sports and
at the same time you are looking for a

cozy place to spend a few days, the
Museo VIP is your best choice. We
would love to be able to advise you on
the multitude of activities and routes
that we have prepared, as well as the
sites that you can visit while you stay in
this house.

Another very attractive space is our
ecological garden. Guests who are
interested in the subject of agriculture,
ecology and sustainable development
can learn the basics of agrotourism; at
the same time that the little ones
discover the cycle of life and learn by
playing

What is the hotel's complementary offer?

If you are thinking of organizing an
event that requires space, and
especially rural charm, Reul Alto can
offer you everything you are looking
for.
In this diaphanous space can be held
both business meetings and weddings,
communions, events, baptisms,
birthdays, anniversary dinners,
conferences …
The living room is equipped with a
modern projector, perfect for
displaying presentations, videos or
multimedia content in high quality and
large size.

The favorite event for all the people
who visit us, are outdoor weddings.
The celebration takes place in the
exterior of our farmhouse, decorated
with personalized decoration to the
taste of the couple.
A dream place for lovers who wish to
spend this day in an unforgettable way,
and have unique images to remember.
Long rows of lanterns hanging from the
almond trees in bloom will light the
magical encounter.
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https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
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Contact Person

İsmailGÜVEN

Short Company Description

Gafulluk Holiday Village, is a RuralTour

example of a rural tourism.

İnfo@gafulluktatilkoyu.com

https://instagram.com/gafulluktatilkoyu?igshid=

YmMy

MTA2M2Y

https://www.facebook.com/gafulluktatilkoyu/?t

i=as

https://twitter.com/GafullukKoyu?t=-

1u2AlHmgLAmCcgoedtupw&amp;s=08

https://www.youtube.com/channel/UCnP36LlXL

sVaoz-LV1lTkUw

Gafulluk Holiday House

Gafulluk Holiday House, is a RuralTour
example of a rural tourism.

Gafulluk Holiday House, with its location
close to the city center, serves the visitors
with its 2-storey wooden bungalows in
nature.

Gafulluk Holiday House offers its guests a
holiday away from the stress and noise of
the city in Araklı district, which has the
most beautiful natural beauties of the
Black Sea.

Guests have access to the nearby trekking
areas. Custmers can feel comportable and
peaceful on the village which in the nature.

Gafulluk Holiday House, Turkey

https://www.facebook.com/gafulluktatilkoyu/?ti=as
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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What was the trigger for your business or entrepreneurial idea?

The founder has been living in Istanbul for about 10-12 years. It is very crowded and
stressfull city. The life struggle of the people there, the mobility of work, the
mobility of life caused he to do this kind of activity in their nature in their village.
Therefore, they started such an activity inspired by this. They are very pleased of
visitors interest. Yes, we are very pleased. Becasue everything is going good.

During this pandemic period, they are trying to get a little more out of the concept
of seaside holidays and offer a little more living space holiday opportunities in areas
we call eco-tourism, rural tourism in nature. In short, they have realized this
business in order to unite nature with people who yearn for nature. They have tried
to build this project in a hazelnut garden of about 10 acres. They have come to this
time by working day by day with patience.

How does the business help to address regional climate change or 
sustainability issues?

Gafuluk Holiday House is currently one of the few rural tourism places in Trabzon

that offers a trekking and green areas for nature lovers.

For a sustainable environment and sustainable tourism, tehy evaluate what they can

recycle by sorting their garbage. They contribute to the proliferation of green spaces

by planting trees. Their goal is to preserve these natural beauties that they have and to

transfer them to the future in a sustainable way, this is their biggest goal.
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Where did you source the main support and resources 

They have tried to build this project in a hazelnut garden of about 10 acres. They
have come to this time by working day by day with patience and diligence.
Therefore, the infrastructure is the biggest nuisance. Because they've had a lot of
difficulty with this. But they overcame. They followed it patiently. They have had
grant applications for various projects related to this. But it continues to take its
present form completely according to their own means.

The biggest opportunity of the project is that the entire land belongs to them as a
deed. It has strengthened them and they have turned it into an opportunity. They
have announced its name in general terms both in our province and in Turkey as
Gafulluk Holiday House as the current business name by obtaining the necessary
official documents, procedures and permissions from the necessary institutions.
There are currently 5 bungalows available. They started to grow the project as five
stone houses and five wooden houses that are in progress. They had the
opportunity to study a lot of visuals related to rural projects made in their country
and region. Inspired by these, they wanted to match these projects that are relevant
to their thinking here in our own village. It was also perfectly in line with nature. It is
a completely independent boutique in nature, completely in the style of a hobbit
house. Of course, these projects have been of great benefit to us in launching this
project when they see it on the spot. The key to their success is that they are a
family business.

The key to our we are a family business. 

İsmail GÜVEN 

Founder

“
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How successful has it been?

During the time they started this project, they provided a business environment for
people who could provide employment there in the village. This made the project
they had done in the village even more sincere and caused it to be owned.
Therefore, as the business grows, the number of employe in the village is starting to
increase.

They have not received any support, but rather they are making efforts to grow their
business by investing what they have earned here again at our own expense. They
are in communication with travel agencies, they have booking links through them.
Their valuable foreign customers can easily reach them both through local media
and social media.
The owners make every effort to provide the best service to their customers. They
are waiting for their dear guests who want to spend time in a family environment
and in nature to Gafulluk Holiday House.

F T W ig yt

https://www.facebook.com/theruraltour.theruraltour
https://twitter.com/TheRuralTour1
http://ruraltour.net/
https://www.instagram.com/theruraltour/
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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MehmetİNAN,HamitİNAN

Owners

Short Compant Description

Environmental, social and econmical

Sustainability

Website and Social media accounts

e : 

https://www.inanlarhotel.com/index.html

https://instagram.com/inankardesler?igshid

=MTA0ZTI1NzA

https://www.facebook.com/inanKardesler

https://www.youtube.com/channel/UCnP3

6LlXLsVaoz-LV1lTkUw

INAN KARDEŞLER HOTEL AND 
RESTAURANT 

Inan Kardesler is the first facility to start
tourism activities in Uzungol. Their first
activities in the field of tourism started
with trout farming. Inan Kardesler offers its
guests who come to Uzungol the
opportunity to spend a pleasant time in
nature and taste the famous trout.

Uzungöl offers a visual feast to the visitors
with its unique natural beauties and
magnificent scenery. Inan Kardesler also
offers visitors coming to Uzungol a quiet
and peaceful holiday in the comfort they
seek.

İnan Kardeşler Hotel, Turkey

https://www.inanlarhotel.com/index.html
https://instagram.com/inankardesler?igshid=MTA0ZTI1NzA
https://www.facebook.com/inanKardesler
https://www.youtube.com/channel/UCnP36LlXLsVaoz-LV1lTkUw
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Uzungöl, Tourist Attraction of Trabzon 

Uzungol has a magnificent natural beauty of its own. And it attracted everyone who saw
it, and then what happened? Even more mobility was added when the transportation
conditions started to be adjusted and new facilities started to be opened around. After
many years, Uzungol gradually became one of the points of attraction of Trabzon and
Turkey at first, and then a lot of attractions in the tourism point of the world. Uzungol is
a place that attracts an influx of tourists from all over the world. Uzungol has become a
place that has become a center of more and more attractions as it has been growing
and developing.

Today there is an accommodation capacity that was thinking is well above the
expectation in Uzungöl .In addition, a serious development has been made in the fishing
sector in the region. In this context, it is better to understand how important the first
steps are today. Some training programs for employees are held here. This training
programs is benefit for worker and thus providing taking better service for tourists.

Potential To Do Tourism For 12 Months In Summer And Winter

Uzungöl is a place worth seeing in all seasons with its natural beauties, pine forests
and mountains with magnificent views surrounding it.Uzungöl actually has the
potential to do tourism for 12 months in summer and winter.

It is a place worth seeing in all seasons with its natural beauties, pine forests and
mountains with magnificent views surrounding it.

Inanlar Hotel is an establishment where local delicacies are presented and given
quality service to customers staying 24 hours a day. Dursun Ali İNAN museum, which
is one of the first founders of the Inanlar Hotel and Restaurant and which has
artifacts, natural stones and various tree roots that he has added to his collection for
about 45 years, is also a magnificent museum in Uzungöl.
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The largest capital of nature tourism is nature, green, plants and their sustainable
characteristics. Their tourism activity is an activity that can be expressed as rural
tourism. Perhaps it has become a target tourism or mass tourism for the middle
east. Too many visitors come to see beauties of Uzungöl from of the world, mainly
from the middle east. Of course, there is need to increase its destination strength by
paying attention to sustainable features throughout the region.

The guests who staying at the İnanlar hotel can take a bike ride around the lake in
Uzungöl, which is a natural paradise. They can take photographs by going up to the
observation terrace and seeing the whole lake. They can see endemic plant species
and animals by walking in the forest surrounding the lake. They can also participate
in trekking activities in summer and winter. Uzungol is one of the rare places where
paragliding can be done. Those who come here can experience this extreme sport.
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