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The main objective of the RURALTOUR project is to contribute to the sustainable rural tourism 

targets at the European level by developing the skills of business owners, managers, employees, 

VET students and potential entrepreneurs in the rural tourism sector by an innovative and easily 

accessible training method 

This document provides an explanation of the Curriculum developed in the framework of 

RuralTour Project. Following a co-creation process, this curriculum covers the aims, training 

needs, learning outcomes and methodologies suggested to implement Sustainable Rural Tourism 

training. This way, focusing on the different educational levels, it enables academics and lecturers 

to get acquainted and infuse their curricula with from a multi-stakeholder perspective (covering 

both entrepreneurs and existing firms) filling thus the major gaps within this sector and EU 

overall. 

The project consortium comprises academics, investors, industry and employment associations, 

public institutions, and societal growth partners from different countries who have co-created 

the curriculum and have piloted it through an open innovation process. 

This extensive coverage of different stakeholders within the consortium has allowed multilateral 

cooperation for innovation and best practices development, leading to more prepared rural 

tourism managers ready for the entrepreneurial process. 

 

 

An essential part of the RURALTOUR project is research aimed at the identification of 

competencies required by rural tourism entrepreneurs, especially that academic literature 

providing empirical considerations within this area is limited (Kraus et al., 2019). 

1 Introduction 

2 Training needs analysis 



This project has been funded with support from the European Commission. This publication [communication] 
reflects the views only of the author, and the Commission cannot be held responsible for any use which may be 

Page 3 of 24 made of the information contained therein. 

 

 

 

The developed questionnaire has been based on the performed a systematic literature review of 

academic and non-academic literature review. Academic literature review (ALR) focused on: 

● Databases: Scopus, Web of Science, EBSCO and Google Scholar. 

● Search fields: title, abstract, keywords. 

● Timeframe: 2010-2020. 

● Type of publications: published journal articles in English with the availability of the full 

text (excluding proceedings, books, working papers and other types of publications). 

As for the keywords, we referred to the following search phrases: 

 
●  (training needs OR training needs analysis) OR/AND (skills OR competencies OR abilities) 

AND (rural tourism entrepreneurs OR rural tourism entrepreneurship) 

During the search, we concentred on the 30 top cited papers identified in each database. 

However, this assumption was sometimes substituted by relevancy matching in order to obtain 

results better aligned to the investigated thematic area. 

The ALR was followed by the non-academic literature review (NALR) that had the same focus in 

terms of the timeframe and searched keywords. Nevertheless, the scope concentrated on: 

● Database: Google. 

● Search fields: professional courses/programs and VET training. 

● Other requirements: identified courses should be offered by recognised institutions; 

programs with learning outcomes/training goals or skills should be accessible. 

The ALR resulted in the identification of 21 papers that we included for further analysis, whereas 

as a result of NALR we identified 11 organisations providing education and analysed the 

programmes in order to determine the key competencies and skills (Roberts et al., 2017; Castro 

and Ferreira, 2019; Cunha et al., 2018; Ohe, 2020; Fotiadis, 2016; Sharif and Lonik, 2017; Almeida, 

2017; Polo-Peña et al., 2012; Joppe et al., 2014; Komppula, 2014). 
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As a result of both parts of the literature study, we have developed a questionnaire, including 

the selected, following parts: 

● Company information. To identify the main characteristics of the rural tourism firms, 

including information such as the specific sector of activity, the age of the company or the 

number of employees. 

 
● Business Management related skils, comprising: Establishment of a rural tourism business 

or development of existing business, financial Management; Human resources planning 

and personnel management in rural tourism enterprise or Marketing, e-marketing 

applications and new communication techniques; 

 
● Specific skills related to the particular characteristics of Rural Tourism, comprising: Service 

and accommodation in rural tourism business or Brand development in rural tourism 

sector. 

 

● Globalization and Sustainability in Rural Tourism environments related skills and 

competencies, comprising: Customer service and adaptation to different cultures; 

Customer Support; Adaptation to cultural diversity; Managing the environmental impact 

or Developing sustainable practices and strategies. 

 
In order to evaluate the importance of skills, we used a 7-point Likert scale, where 1 indicated 

that the surveyed skill is not important/relevant at all, and 7 indicated that the surveyed skill is 

very important/relevant. A copy of the questionnaire can be found at the end of this document. 
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The computer-assisted web interview (CAWI) was executed in 6 European countries, in which the 

RURALTOUR project has been implemented (Turkey, Ireland, Latvia, Romania, Italy and Spain). 

The questionnaire was translated into the local languages. From July to September 2021, we 

gathered 273 responses included in the research sample (ca. 50 per country). (See Figure 1). 

 

Figure 1 Number of Respondents per country. 

 
 

 

The majority of the enterprises in the research sample could be characterised as micro /small, 

employing less than 5 people (71%) or between 5 and 10 (22%). (See Figure 2). 
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Figure 2 Age of surveyed companies per country. 

 
 

In our research, we have both focused on several fields of activity within Rural Tourism. 

Companies could categorise themselves in different sectors simultaneously. Most of them 

develop Nature-based activities (51%) and Eco-Tourism (41%). Other relevant activities relate to 

Hiking and Excursions (22%) and Rural Heritage, lifestyle and culture (14% and 17% respectively). 

(See figure 3). 

 
 

 
 

Figure 3 Rural Tourism activities. 
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The importance of managerial skills on the used scale ranged from 53,48 (Financial and Tax 

management) to 41,14 (Marketing). The most essential skills highlighted by the respondents 

were mostly instrumental and based on Compliance with the public administration. Financial and 

Tax management, Accounting and Administrative Management were the most valued skills. A 

correct performance in foreign languages is also highlighted as one of the most valued skill while 

those related to Human Resources or Marketing were ranked below on the list. 

 
 

Figure 4 Importance of managerial skills. 
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The next part of the survey focused on the importance of specific skills for the Rural Tourism 

industry. In this sense it was outstanding the relevance of excellence in the product/service 

offered (56,42). That included factors as knowledge in the particular rural environment or the 

quality of the products offered. That is in line with the following skill in the ranking: Customer 

Service Orientation (52,43). It is interesting how the own brand image was conceived as much 

less relevant as the building of a destination brand. 

 
 

 

Figure 5 Importance of Rural-Tourism Specific Skills. 
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Finally, although lower in perceived relevance, compared with the other sets of skills, among 

sustainable/green skills, the most highlighted one was Sustainable management (50,7). 

Environmental certification accreditation, though relevant was ranked the lowest in this category 

(41,1). 

 
 

Figure 6 Importance of sustainable/green skills. 
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In addition, RuralTour was designed to test, pilot, and refine the contents through training events 

in which staff from all the institutions members of the consortium participated. This participatory 

and iterative process led us to the Curriculum presented in the following section. 

 

 

 
 

Taking into account the project proposal, the following learning goals were stablished for guiding 

the general development of the RuralTour Curriculum: 

 Identify Key areas for successful Rural Tourism development 

 Understand the particular characteristics of managing a Rural Tourism firm. 

 Provide owners and managers of the enterprises with a reference for the development of 

their businesses 

 

Previous to the proposal, we performed an initial small scale pilot research through each 

partners' consultations with their rural tourism stakeholder groups (5 stakeholders per country) 

as well as review of national documents and related academic and non-academic programmes. 

In addition, IO1 described the situation of the Rural Tourism Industry, thus helping us to identify 

and organize the main areas for the curriculum development. They were organized around eight 

content blocks: 

3 Curriculum Development 
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B.1 Establishment of a rural tourism business or development of existing business, financial Management 
 

•  Business creation process in rural tourism 

•  Typologies of business oportunities in rural tourism 

•  Innovating in Rural Touriusm 

B.2 Key Financial Aspects for Rural Tourism Management 
 

•  Financial and administrative management in rural tourism 

•  Key Contacts with Administrations for setting up a rural tourism business ( Local, Regional, National and Natural Protected 
Areas) 

B.3. Human resources planning and personnel management in rural tourism enterprises 
 

•  Key competences and personal skills needed 

•  Recruitment in rural tourism 

•  Specific training for Staff in Rural Tourism businesses 

•  Diversity management (Equality, work-life ballance,…) 

B.4. Service and accommodation in rural tourism business 
 

•  Tourist services and complementary activities offer 

•  Quality accreditation in Rural Tourism 

•  Typologies of accomodation and services in rural tourism 

•  COVID and Health issues management (Protocols for future development, certifications,…) 

B. 5. Marketing, e-marketing applications and new communication techniques 
 

•  Tourism marketing and promotion 

•  Social media and e-marketing 

•  New platforms for commercialization 

•  ICTs for product development 

B. 6. Brand development in rural tourism sector 
 

•  Own business brand management 

•  Destination branding (see iBrave for success cases) 

•  Smart destinations in Rural Tourism 

B. 7. Customer service and adaptation to different cultures 
 

•  Customer Support 

•  Attention to cultural diversity 

B. 8.- Sustainability 
 

•  Sustainability tools for Rural Tourism businesses 

•  Environmental impact management 

•  Communicating environmental efforts (Eco-labels, certifications…) 

•  Relationships with local communities (e.g. local rural development) 

 

In the same way the Skills identified in the training needs analysis were grouped into 3 blocks: 

Managerial/Entrepreneurial skills, Rural Tourism specific skills and global and sustainable skills, 

represented with the colours yellow, blue and green in the following tables. 

Based on the training needs identified in the previous step, we performed a correlation between 

the competences required and the learning outcomes initially identified in the preliminary 

analysis incorporated in our proposal. This way, the competency areas were matched with the 
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skills and competencies identified and prioritized in our previous analysis. This has allowed us to 

connect the training needs with the content modules that populate our curriculum. 

This process of matching was discussed among academics, industrial partners and public 

administrations (all of them members of our consortium) in our first Transnational Project 

Meeting held in Almería in February 2022. 
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B.1 Establishment of a rural tourism business or development of existing 
business, financial Management 

                     

Business creation process in rural tourism X X X              X     

Typologies of business oportunities in rural tourism X      X X     X         

Innovating in Rural Touriusm X      X      X X        

                      

B.2 Key Financial Aspects for Rural Tourism Management                      

Financial and administrative management in rural tourism X X X                   

Key Contacts with Administrations for setting up a rural tourism business ( Local, Regional, National 

and Natural Protected Areas) 

 
X 

        
X 

 
X 

 
X 

 
X 

     
X 

 
X 

   

                      

B.3. Human resources planning and personnel management in rural tourism 

enterprises 

                     

Key competences and personal skills needed    X X              X   

Recruitment in rural tourism    X                  

Specific training for Staff in Rural Tourism businesses     X X                

Diversity management (Equality, work-life ballance,…) X   X           X X      

                      

B.4. Service and accommodation in rural tourism business                      

Tourist services and complementary activities offer            X X         

Quality accreditation in Rural Tourism           X  X         

Typologies of accomodation and services in rural tourism           X  X         

COVID and Health issues management (Protocols for future development, certifications,…)             X X        

                      

B. 5. Marketing, e-marketing applications and new communication techniques 
                     

Tourism marketing and promotion       X    X X         X 

Social media and e-marketing         X     X       X 

New platforms for commercialization          X    X       X 

ICTs for product development       X  X X   X X  X X   X X 
                      

B. 6. Brand development in rural tourism sector                      

Own business brand management         X X X           

Destination branding (see iBrave for success cases)         X X  X          

Smart destinations in Rural Tourism         X X       X X X X X 
                      

B. 7. Customer service and adaptation to different cultures                      

Customer Support      X   X     X X       

Attention to cultural diversity      X  X X     X X X      

                      

B. 8.- Sustainability                      

Sustainability tools for Rural Tourism businesses                 X X X X X 

Environmental impact management X     X           X X    

Communicating environmental efforts (Eco-labels, certifications…)       X  X  X       X   X 

Relationships with local communities (e.g. local rural development)         X X  X X    X     
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RuralTour proposes a blended process/method approach to the Rural Tourism entrepreneurial 

and managerial activity. Thus it requires a balance of different methods to help delegates to 

acquire and develop the proposed knowledge, skills and attitudes. However, since participants 

are conceived as active players in their own learning process, a special attention will be paid to 

the mechanisms that push delegates to learn from their own experience. Existing empirical 

studies have established a connection between practice-based learning and the academic 

performance of the entrepreneur (Blair et al., 2004; Dressler & Keeling, 2004). These teaching 

methods facilitate entrepreneur’ sense of awareness to learn, and heightened interest in learning 

(Hinnings & Elliot, 2011). 

Given that the proposal contemplated both distance and face-to-face training, all the materials 

created were designed to be very visual so they could be easily adapted to both on-site and on- 

line training environments. All of them were crafted considering 3 principles to better adapt to 

the characteristics of both VET students and Business managers/owners or entrepreneurs: 

 The need to adapt to self and guided learning 

 The requirements for creating personal engagement during the training 

 The focus on applied learning rather than theorical developments 

 
In this section we propose a set of methods contingent to the characteristics of the learning 

outcomes. Further than just providing a prescription on the methods to employ for each learning 

outcome, this networked curriculum design will provide a pool of resources so that could be 

useful for the learning process. The final composition of the methodologies employed will be a 

decision of each lecturer and will be guided by the principles previously exposed and the 

characteristics of the thematic focus of each course. 

The methodologies proposed combine both individual and group work. Thus, providing a toolbox 

through which facilitate learning environments in RURALTOUR Courses. 
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3.3.1 TEACHING/LEARNING METHODS 

Lectures and Keynotes 

This is the traditional method for delivering specific knowledge-based contents. It facilitates 

reaching a wide public introducing concepts to be further used or applied. However, given the 

approach of RURALTOUR, these lectures should be as much interactive as possible. Interactive 

lessons intellectually engage and involve delegates as active players in a lecture-based class. This 

is achieved through breaks in the lecture to let students participate in an activity that makes them 

work directly with the material. 

Resources: 
 

● See all the materials developed for each Content Unit. 

● Business Model Canvas. 

● Lean Planning 

http://www.slideshare.net/Strategyzer/testing-process-45726017 

● Value Proposition Design 

http://www.slideshare.net/ypigneur/value-proposition-design- 

47698911?utm_source=slideshow02&utm_medium=ssemail&utm_campaign=share_sli 

deshow_loggedout 

● How to plan and deliver a pitch 

E.g. http://guykawasaki.com/how-to-create-an-enchanting-pitch-officeandguyk/ 

● Storytelling 

E.g.: Evans, M. (2015). Storytelling for Start-ups: How Fast-Growing Companies Can 

Embrace the Power of Story-Driven Marketing. Self-published. 

http://www.storytellingforstartups.ca/ 

 

 

Case Studies 

Many concepts ad skills of the proposed are usually better learned through inductive than 

deductive reasoning. It means that learning can be better achieved from examples than from 

logical development starting with basic principles. This is especially useful in the case of Rural 

Tourism related issues where relationships are far away of being simple and unidirectional. The 

use of case studies can be an effective classroom technique. 

http://www.slideshare.net/Strategyzer/testing-process-45726017
http://www.slideshare.net/ypigneur/value-proposition-design-47698911?utm_source=slideshow02&utm_medium=ssemail&utm_campaign=share_slideshow_loggedout
http://www.slideshare.net/ypigneur/value-proposition-design-47698911?utm_source=slideshow02&utm_medium=ssemail&utm_campaign=share_slideshow_loggedout
http://www.slideshare.net/ypigneur/value-proposition-design-47698911?utm_source=slideshow02&utm_medium=ssemail&utm_campaign=share_slideshow_loggedout
http://guykawasaki.com/how-to-create-an-enchanting-pitch-officeandguyk/
http://www.storytellingforstartups.ca/
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Resources: 
 

● Rural Tourism case studies: 
 

o Will be different depending on the topic. See all the materials developed for each 

Content Unit. 

● Business case studies: 

● Lean planning: 

o Eisenmann, Thomas R., Michael Pao, & Lauren Barley. "Dropbox: 'It Just 

Works'." Harvard Business School Case 811-065, January 2011. (Revised 

October 2014.) 

● Additional cases can be found in: 

http://theleanstartup.com/casestudies 

http://founderswiki.com/wiki/Lean_startup_case_studies 
 
 

 

Experience based activities 

RuralTour approach aligns with the idea that “learning is the process whereby knowledge is 

created through the transformation of experience” (Kolb, 1984, p.41). There are broad arrays of 

activities that can be proposed to help delegates to learn from their own experiences. These 

activities can be used to facilitate the development of knowledge, skills and attitudes. 

Experiential learning activities go beyond the simple proposal of actions. Real learning only occurs 

when after the experience comes a process of reflection, further conceptualization of reality and 

solutions and active experimentation for testing those hypotheses (Kolb, 2014). 

Eventually, experience based activities can be developed indoor, especially with the aim of 

developing some managerial skills such as team work, communication, time management or risk 

assessment. 

Resources: 
 

● Design Thinking: The wallet project 

http://hbr.org/product/Dropbox---It-Just-Works-/an/811065-PDF-ENG
http://hbr.org/product/Dropbox---It-Just-Works-/an/811065-PDF-ENG
http://theleanstartup.com/casestudies
http://founderswiki.com/wiki/Lean_startup_case_studies
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(https://dschool.stanford.edu/groups/designresources/wiki/4dbb2/The_Wallet_ 

Project.html) 

● Design Thinking: The gift-giving project 

https://dschool.stanford.edu/groups/designresources/wiki/ed894/The_GiftGivin 

g_Project.html 

● Collaboration, innovation and creativity: The marshmallow challenge 

http://marshmallowchallenge.com/Welcome.html 

● Icebreakers, warmers, energizers, unwinders: 

o Kirby, A. (Ed.). (1992). A Compendium of Icebreakers, Energizers, and 

Introductions. Human Resource Development. 

● Teambuilding activities: 

o Chen, J. (2012). 50 Digital Team-building Games: Fast, Fun Meeting Openers, 

Group Activities and Adventures Using Social Media, Smart Phones, GPS, 

Tablets, and More. John Wiley & Sons. 

o Parker, G. M., & Kropp, R. P. (1992). 50 Activities for Team Building (Vol. 1). 

Human Resource Development. 

 

 
Outdoor training 

Outdoor Training refers to a group of experience-based learning activities and methodologies 

developed in open air, away from the working area and in contact with the natural environment. 

Those activities are proposed in a fun environment that facilitates motivation and engagement. 

Important lessons can be extracted from the challenges that might prove of special relevance for 

the future development of group work. Those shared ideas among the group members are 

usually made explicit by writing down a “magna carta” which incorporates the foundations of 

how the group will behave in the future and a set of principles for effective performance. 

Outdoor activities allow for the introduction of more complex situations and encompass broader 

environmental factors, including the effects of participants’ decisions and actions (Meyer, 2003). 

Resources: 
 

● Activities: Consalvo, C. M. (1996). Changing Pace: Outdoor Games for Experiential 

Learning. HRD Press, Inc., 22 Amherst Road, Amherst, MA 01002. 

https://dschool.stanford.edu/groups/designresources/wiki/4dbb2/The_Wallet_Project.html
https://dschool.stanford.edu/groups/designresources/wiki/4dbb2/The_Wallet_Project.html
https://dschool.stanford.edu/groups/designresources/wiki/ed894/The_GiftGiving_Project.html
https://dschool.stanford.edu/groups/designresources/wiki/ed894/The_GiftGiving_Project.html
http://marshmallowchallenge.com/Welcome.html
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● Adventure activities: Wagstaff, M., & Attarian, A. (Eds.). (2009). Technical Skills for 

Adventure Programming: A Curriculum Guide. Human Kinetics. 

● Concept and methodology: 

o Kass, D., & Grandzol, C. (2012). Evaluating the value-added impact of outdoor 

management training for leadership development in an MBA program. Journal of 

Experiential Education, 35(3), 429-446. 

o Bell, B. J., Gass, M. A., Nafziger, C. S., & Starbuck, J. D. (2014). The State of 

Knowledge of Outdoor Orientation Programs Current Practices, Research, and 

Theory. Journal of Experiential Education, 37(1), 31-45. 

Off-site visits 

RuralTour Blueprint suggests the use of off site visits as a key method for connecting with the 

industry specific characteristics. This way through the visit to firms, suppliers or potential clients, 

participants will be able to experience industry real needs. 

In addition, off site visits will help participants to engage in common activities outside the formal 

setting of the course, thus fostering social connections, motivation and networking. 

3.3.2 ASSESSMENT METHODS 

Assessment processes are inherent to the learning activity. The principles in which RURALTOUR 

courses bare their roots are founded on the idea of establishing an accurate system of metrics 

that facilitates learning. Thus RuralTour courses will pay a special attention to the evaluation 

activities. 

Evaluation will happen at different stages and thus we propose a set of mechanisms contingent 

to the evaluator and the level assessed. 

 

Internal External 

 

Individual 
 
 

Group 

● Self- Assessment 
● Peer evaluation 

● Observation 

● Cases and Activities 
● Pitches/ Contests 
● Training Challenge 
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Internal evaluation will be materialized at the individual level through a process of self- 

assessment and reports. Participants will be encouraged to reflex on what they have learnt with 

every activity and how this is affecting their level of knowledge, skills and attitudes. 

Individuals will be also evaluated by their peers and by the course facilitators who will perform a 

regular monitoring of the level of participation and engagement in the activities of all the 

delegates. Rubrics will be provided so that peers could easily identify behaviours and assess their 

group mates. 

We propose the use of e-portfolios for internal evaluation of groups. E-portfolios consist in a 

compilation of the conclusions extracted by each group after going through each component or 

activity. Groups will be encouraged to communicate their thoughts on a regular basis during the 

course. This will allow groups to interiorize the competences acquired, while at the same time 

facilitate communication between groups and even networking between courses. 

With the aim of motivating participants to share their opinions, we propose the gamification of 

the process by making a contest about the best portfolio of the course (rubrics will be provided). 

Finally with the aim of external evaluation of groups´ performance we suggest the use of a 

combination of challenge-based methods, such as the delivery of pitches related to specific 

components of the curriculum. 

In addition, rubrics will be provided to facilitate the evaluation of the different components, 

activities and facilitators by the courses’ participants. 

 

Each one of the training components developed particularly incorporates the rationale principles 

described in this document, adapting them to the needs of the topic and the course. The initial 

proposal has been adapted after the validation of the stakeholders and here we present the 

documents that will guide the training for each one of the components: 
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Competency area Materials 

B.1 Establishment of a rural tourism business or 
development of existing business, financial Management 

http://ruraltour.net/portal-detail.aspx?id=6  

B.2 Key Financial Aspects for Rural Tourism Management http://ruraltour.net/portal-detail.aspx?id=7 

B.3. Human resources planning and personnel management 
in rural tourism enterprises 

http://ruraltour.net/portal-detail.aspx?id=8 

B.4. Service and accommodation in rural tourism business http://ruraltour.net/portal-detail.aspx?id=9 

B. 5. Marketing, e-marketing applications and new 
communication techniques 

http://ruraltour.net/portal-detail.aspx?id=10 

B. 6. Brand development in rural tourism sector http://ruraltour.net/portal-detail.aspx?id=11 

B. 7. Customer service and adaptation to different cultures http://ruraltour.net/portal-detail.aspx?id=12 

B. 8.- Sustainability http://ruraltour.net/portal-detail.aspx?id=15 

 

Although the duration of the training can be adapted using different combinations of the 

resources suggested, each one of the topics is generally intended to be developed throughout 10 

hours of participant’s work. 

http://ruraltour.net/portal-detail.aspx?id=6
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