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1) Key competences and personal skills needed 

 

Source: https://kivinen.wordpress.com/category/curriculum/ 
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Skills required in Rural Tourism  

   

 Social and interpersonal  

 Professional knowledge, occupation and 

technical skills 

 Understanding guests needs 

 Communication     

                                              

 Technology, digital literacy, innovative 

 Emotional and aesthetic                                  

 Executing instructions 

1) Key competences and personal skills needed 

smile, guest interaction 

according to each position 

proactive, dynamic, attention to clients 

mainly verbal, but also storytelling, understanding different cultures, 

speaking other languages 

adapting easily to new technologies, ability to innovate at their level  

self presentation, the ability to look good and talk right 

understanding policies, rules, and requirements 

Meaning 
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1) Key competences and personal skills needed 

Skills required in Rural Tourism 

Loving nature, culture, and people act sustainable 

Time management punctuality and understanding of special situations that exceed 
working time 

Teamwork act as one mainly in front of clients 

Basic entrepreneurial qualities business-oriented viewpoint 

Planning, organizing good organizer, able to see the trends of the rural tourism 

Analytical thinking each tourist/event can be use as a source of improving 

Problem solving creative, finding ways to get out of crises 

Learning and development the interest in learning and self development 

Meaning 
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2) Recruitment in rural tourism 

1. Basic calculation of number of staff to hire 

 Room attendants (RA) 

Unit capacity 20 

Forecasted occupancy percentage (%) 60% 

Rooms occupied according to forecast per day 4380 

Number of rooms that can be cleaned by 1 RA in 1 working 
day * 10 

    

The unit is open 52 weeks 365 

Vacation (for staff) days (5 weeks) 35 

47 working weeks with 2 days off 94 

Official bank holidays 15 

Yearly working days per room attendant 221 

    

Maximum number  of rooms that can be cleaned by 1 RA in 
1 year 2210 

Number of room attendants to hire 2,0 

Receptionists 

Shifts to cover 3 

Number of receptionists needed per shift 1 

    

The unit is open 52 weeks 365 

Vacation (for staff) days (5 weeks) 35 

47 working weeks with 2 days off 94 

Official bank holidays 15 

Yearly working days per receptionist 221 

    

Yearly shifts to cover 1095 

Number of receptionists to hire 5,0 

• *Assuming that RA are helping with breakfast in the morning (typical for B&B units) 
• Yellow cells can be modified to obtain the appropriate number of RA or receptionists 
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2) Recruitment in rural tourism 

2. Scheduling - Goals 
 Putting the right people on the right jobs at the right 

times with regard to customer demand. 
 Avoid overstaffing and understaffing in order to ensure 

profitability and effectiveness. 
 Control labor cost which is the most important cost 

within the Housekeeping, Front Office and F&B 
departments. 

 

3. Scheduling workforce 

 Forecast customer demand 

 Translate those demand forecasts into employee 
requirements 

 Schedule employees 

 Fine tune the schedule in real time. 
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2) Recruitment in rural tourism 

4. Labor costs and productivity 

 Cost per hire = (Internal recruiting costs + external recruiting costs) / total number of hires 

 Qualification index = (number of skilled employees / total number of employees) x 100 

 Average number of training hours per employee 

 Labor cost ratio = (rooms payroll & related expenses / room revenue) x 100 

 For F&B area: 

 [Beginning Inventory of F&B] + [Purchases] – [Ending Inventory] = CoGS for the period 

 Cost of Goods Sold (CoGS) + Total Labor Cost = Prime Cost. 

 Prime Cost / Total Sales x 100 = Prime Cost Percentage 

 Keep prime costs under 60%. 

 Productivity = total revenue / number of employees  
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2) Recruitment in rural tourism 
 

 5. Recruitment – steps 

Identify the hiring need Applicant Assessment 

Devise a recruitment plan Background Check 

Write a job description Decision 

Advertise the position Reference Check 

Recruit the position Job offer 

Review applications Hiring 

Phone Interview/Initial Screening Onboarding 

Interviews 
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3) Specific training for Staff in rural tourism businesses  
 

 Always tailored, according to business needs.  

 Considering the trends in rural space (e.g.: ecotourism). 

 Staff must understand why is needed a training and what are the expectations after following the 
training. 

      

 

 Communication 
(including foreign 
languages) 

Technologies (e.g: 
digital marketing - SEO) 

Customer experience 

Nature and 
Sustainability 

Organising and 
planning Time management 

Main specific training 
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4) Diversity management 
 

Diversity management is based on respect.  

 

Diversity management refers to organizational 
actions that aim to promote greater inclusion of 
employees from different backgrounds into an 
organization’s structure through specific policies 
and programs. 

 

Global minority groups are characterized by race, 
ethnicity, religious affiliation, political affiliation, 
sexual orientation, gender, ability/disability, and 
nationality.  
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4) Diversity management 
 

 
In order to sustain diversity, managers in rural tourism should think about: 
 
 - taking all employees seriously; 
 
 - recognizing the capabilities of all employees; 
 
 - supporting all employees; 
 
 - communicating effectively with all employees; 
 
 - valuing a diverse work group; 
 
 - respecting the cultural beliefs and needs of employees. 
 
 - accepting employees who don’t speak perfect local language. 
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4) Diversity management 
 
Best practices in diversity management: 
 
  developing diversity training programs; 

 
  establishing supplier diversity; 

 
 developing employee networking and mentoring; 

 
 creating cultural awareness; 

 
 supporting women and LGBT network programs; 

 
 offering same-sex benefits. 
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Competences: mix of knowledge, abilities and attitudes. 
To be competent does not mean only to have some 
notions about some topics, but also to put into practice 
the knowledge in a given context and situation. 

Recruitment: the process of identifying, attracting, 
interviewing, selecting, hiring and onboarding employees. 
In other words, it involves everything from the 
identification of a staffing need to filling it. 

Diversity in the workplace refers to a workforce comprised 
of individuals of race, ethnicity, gender, age, religion, 
physical ability, and other demographics.  

Personal skills refer to an individual’s ‘inner’ 
qualities. They are abilities that help people 
positively interact with one another. 

Training: the process of enhancing the skills, 
capabilities and knowledge of employees for doing 
a particular job. Training process leads to quality 
performance of employees. 

KEY CONCEPTS 
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ACTIVITIES 

ACTIVITY 1: Employment in rural tourism - England  

After reading the following material, discuss about importance of 
workforce in England’s rural space. How is the situation in your 
country? 
https://assets.publishing.service.gov.uk/government/uploads/system
/uploads/attachment_data/file/996644/Tourism__June_2021_final_
with_cover_page.pdf 

ACTIVITY 2: Be a hospitalian  

Look at the following video:  
https://www.youtube.com/watch?v=TH2L_uNkt-Y 
Are those practices suitable for rural tourism business? Give examples of 
practices that managers could develop in rural areas that you know. 

Additional readings: 

https://www.researchgate.net/publication/222794
588_Reducing_turnover_in_the_hospitality_indust
ry_an_overview_of_recruitment_selection_and_re
tention 
 
https://core.ac.uk/download/pdf/145016219.pdf 
 
https://eige.europa.eu/gender-
mainstreaming/policy-areas/tourism 
 
http://ctesc.gencat.cat/doc/doc_33707946_1.pdf 
 
https://www.youtube.com/watch?v=pOuEX8WeGL
U&t=29s 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/996644/Tourism__June_2021_final_with_cover_page.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/996644/Tourism__June_2021_final_with_cover_page.pdf
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