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Business creation process in rural tourism 
 

Building on business opportunities from the bottom up 

 Benefits of Rural tourism:  

 It’s a sustainable development activity, offering and keeping the natural and cultural heritage 
such as natural attractions, traditions and customs; 

 It has been counting as a reliable income source for the economy of many countries. 

 Competition in rural tourism is increasing as it’s a sector with a significant role in the economy of 
several European countries. 

 Smarter approaches to business support are needed to help rural businesses seize the 
opportunities. This means moving away from models that limit themselves to ‘one-off’ 
interventions, towards holistic approaches that accompany entrepreneurs along a ‘support 
itinerary’ through an ecosystem of support services 

 Successful approaches need to build new business ideas from the bottom up, based on an 
effective understanding of the relevant needs and opportunities. Elements of accelerator and 
incubator models from urban contexts can act as inspiration, but these need to be adapted to the 
specific needs of rural businesses and entrepreneurs in a specific area. 
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A new vision of rural business potential 

Technological 
change 

Environment 
and climate 

change 

Demographic 
changes 

Globalization 
and evolving 

markets 

Political 
changes 

 Rural areas typically face certain disadvantages as places for business development. The most 
important tend to be linked to geography, population, infrastructure and resources. Relative 
isolation from markets, insufficient local demand and a lack of facilities and services can all 
restrict the growth potential of the local economy in rural areas.  

 Modern trends are creating new opportunities for the development of rural areas and the 
emergence of new rural businesses. The internet and other digital technologies are offering the 
potential to overcome geographic distance and create new forms of proximity to knowledge, 
markets and relationships. 

 Europe’s rural areas are changing, characterized by increasing socio-economic differentiation. 
Some major drivers of these rural changes can be identified: 

 

DRIVERS  OF RURAL CHANGE 
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A new vision of rural business potential 

 So factors driving considerable change in the economic potential of Europe’s rural 
areas are: technological change; environment and climate change; demographic 
changes; globalisation and evolving markets; political changes. 

 These changes create severe problems for many rural areas and people, but also a 
whole range of new typologies of business opportunities in sectors as diverse as the 
‘food economy’, ‘bioeconomy’, ‘green and circular economies’, ‘digital economy’, 
‘social economy', ’experience economy’ and ‘residential economy’. 

 The key to taking advantage of these opportunities is to find smarter ways to deliver 
effective business support and to make targeted efforts to overcome some of the 
specifically rural challenges 
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Emerging areas of Rural Business Opportunity 
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Business creation process in rural tourism 
 

Guidelines and steps for an existence organization and a business model in use 

 In the business creation and development process having a strategic competitive 
advantage can be considered a guarantee for the survival and profitability.  

 Nowadays, the nature of innovation has changed and innovation in business model 
is more interesting for the decision makers due to the results have gained from 
changing in business model without incurring the costs on new technologies. 

 The Rural Development Programmes (RDPs) have a considerable battery of tools 
(Measures) that can be used to support the rural business change and development. 
The challenge is to deploy them in a way that responds to business needs in 
different places, sectors and stages of development.  

 Good approaches involve effective use of the different Measures in complementary 
ways to meet different needs along the support itinerary, both in terms of ‘soft’ 
support around knowledge, skills and working together, and the delivery of flexible 
forms of finance 
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6 components of the Rural Tourism Business Model 

➔ Each combination of these options creates a specific business model 
➔ Choosing the best options depends on resource and expected profits of the company 

MAIN CONCEPTS 



          

                             

 The RURALTOUR: A Training Programme For Sustainable Rural Tourism                                  2020-1-TR01-KA202-092185 

6 components of the Rural Tourism Business Model 

1) 

Value 
proposition 

It is an 
extensive 

opinion about 
products and 
services an 
organization 

offers  

2) 

Target 
customer 

It illustrates 
that to what 

market 
segments the 

company 
offers value  

3) 

Customer 
interface 

It clarifies how 
a company is 
linked with its 

different 
market 

segments, 
(This 

component is 
especially 

important and 
expresses 

peculiarities of 
rural tourism 

business.  

4) 

Partnership 
network 

It outlines how 
partnership 
with other 
companies 

helps a 
company to 
effectively 
offer and 

commercialize 
value  

5) 

Cost 
structure 

It depicts what 
costs have 

been incurred 
to the 

company in 
value offering 

process  

6) 

Revenue 
model 

It is a 
representation 
of the way a 

company 
makes money 
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Innovating in rural tourism 

Three types of Innovation 

Process/ 
Model 

Tecnology 

Service/ 
Products 

How to innovate rural tourism  business model? 
 Innovating is usually taking place in three 
ways  (Amit and Zott, 2012):  
 set up a new activity 
connecting the activities in new ways 
changing the parties carry out an activity.  

 
 Since the rural tourism businesses are 
approximately owned and managed by the 
locals, the business models has been rarely 
analyzing so as to optimize the profitability. 
  
 Managers and decision-makers need to 
dynamically trace the trends and to have a 
proper change management to be able to 
respond on time to these changes 
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A) Focus on Business Models Innovations  

Steps of 
Innovation in 

business 
model 

designing 
phase 

Recognition 
of internal 

and external 
opportunities  

Organization 
Creation 

Market 
Interface 

Determine 
organizationa
l boundaries 

 There are two kinds of business model 
innovation (Massa and Tucci, 2013) : 

a)  innovation business model design 

b) innovation in business model 
reconfiguration  

 Innovation in business model design as 
the first step in business model designing 
when the entrepreneurs are thinking 
about running a business.  

 Innovation in business model designing 
phase is a process containing the following 
4  steps: 1) recognition of internal and 
external opportunities, 2) organization 
creation, 3) market interface, 4) determine 
organizational boundaries 
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Challenges 
and Risks 

Organization
al Inertia 

Business 
process 

management 

Organizaiont
al learning 

Lack of 
adequate 
resources 

Lack of 
Legitimacy 

 When the decision makers are 
thinking about innovating an existing 
business model for an existing 
organization, they have to 
reconfigure the business model and 
to reconsider interrelations among 
the business model components.  
 
 In this kind of innovation the 
organization must cope with serious 
challenges such as organizational 
inertia, business process 
management, and organizational 
learning 

B) Focus on Business Models Innovations  
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Comprehensive framework for innovation in rural tourism business model for both firms that are going to start a 
business in rural tourism and for existing organizations. This framework is shown in the figure: depending on 

whether a business is going to start or it has already started its activities, two quite different paths are considered 

Innovating in rural tourism 
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Minicase: The potential of Rural Digital Hubs 

Rural digital hubs are local spaces within rural areas 
that can be the focal point for the provision of vital 
digital infrastructure and a range of support services 
to rural businesses and communities 

Rural digital hubs provide both services and physical 
spaces to meet the needs of rural businesses and 
communities and help them benefit from all the 
opportunities offered by the digital transformation 

ACTIVITIES 
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V1: Rural Startup Ideas  
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V2: The Rural Business Awards 
2020/2021  
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Additional readings  

 
◆ UNWTO - rural Tourism 

● https://www.unwto.org/rural-tourism 

 
◆ ENRD Publicatios - EU Rural Review:  

● https://enrd.ec.europa.eu/publications/search_en?f%5B0%5D=im_field_enrd_publication_type%3A20482 

 

◆ Worldwide Domestic Tourism Industry to 2030 - Demand for Enhanced Service Standards Presents 

Opportunities 
● https://www.businesswire.com/news/home/20211105005721/en/Worldwide-Domestic-Tourism-Industry-to-2030--

-Demand-for-Enhanced-Service-Standards-Presents-Opportunities---ResearchAndMarkets.com 

  

ACTIVITIES 
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KEY CONCEPTS 
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